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Can cur:

— Luét Doanh nghiép s6 68/2014/QH13 dugc Qubc hdi nude Cong hoa Xa hoi Chu
nghia Viét Nam khoa XIII, ky hop tht 8 thong qua ngay 26/11/2014, ¢6 hiéu luc thi
hanh tir ngay 01/7/2015;

— Ludt Ching khoan s0 70/2006/QH11 ngay 29/6/2006 va Ludt stra di b6 sung mot
s0 di€u cua Luét Chirng khodn s6 62/2010/QH12 dugc Qude hdi nude Cong hoa Xa
h61 Chu Nghia viét Nam khoa XII thong qua ngay 24/11/2010;

— Diéu 18 t6 chirc va hoat dong ctia Cong ty ¢ phdn Cip nu6e Ba Ria - Viing Tau;

— Bién ban hop va ket qua kiém phiéu tai Dai hoi dong c¢b dong thuong nién nam
2018 ctia Cong ty ¢d phan Cip nudc Ba Ria - Viing Tau ngay 07/4/2018.

QUYET NGHI

Piédu 1: Thong qua Béo cdo cua Hoi dong quan tri vé két qua hoat dong SXKD ndm
2017, danh hoat dong SXKD giai doan 2013 + 2018; dinh hudng phat trién
giai doan 2018+2023 va ké hoach SXKD nam 2018.

Két qua hoat dpng SXKD nim 2017:

— Nudc may thuong phdm : 50,8 triéu m’
— Ty 1¢ that thoat : 7,59%
— Tong s6 déu ndi dén 31/12/2017 : 171.677 dau néi
— Toéng doanh thu © 591,3 ty dong.
Trong do:
+ Kinh doanh nudce : 527.4 ty dong
+ Xay lap : 343ty dong
+ Tai chinh, khac : 29,6ty dong
Ké hoach san xuit kinh doanh nim 2018:
— Nuéc may thuong pham : > 49 triéu m?
— Ty 1& thét thoat : <8 %
— Toéng doanh thu © 606 ty dong
Trong do:
+ Kinh doanh nudc : 577 ty dong
+ Xay lap . 8tydoéng
+ Tai chinh, khéc . 21ty dong
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Nhiém vu trong tam nam 2018:
— Thi cong 07 km tuyén dng D1200-1000 tir NM Ho D4 Den vé Viing Tau.
— Thi cong 7,6 km éng D600 cip nude cho Long Hai, Phude Tinh.

— Thi cong 7 km éng D450 cép nude cho Long Son.
— Hoan thanh tuyén dng nudce thd thi hai D1000 vao NM Ho Da Den.

Pidu 2: Thong qua Bdo cdo tai chinh da dugc kiém toan, phén phéi loi nhuan nim
2017 va ké hoach tai chinh nam 2018 cu thé nhu sau:

— Bdo cao tai chinh:

Don vi tinh: triéu dé‘ng

. Thue hién Ke hoach

STT Chiticu nim 2017 nim 2018
1 | Doanh thu hoat dong kinh doanh 591.372 606.035
2 | Chi phi hoat dong kinh doanh 396.353 394.035
3 | Téng loi nhudn trude thué 195.019 212.000
4 | Thué TNDN 36.356 40.935
5 | Loi nhuén sau thué 158.663 171.065

Piéu 3:

Diéu 4:

Diéu 5:

Diéu 6:

— Phwong dn phin phéi lgi nhudn nim 2017
+ Quy dau tu phat trién : 6%, tong s tién 9,52 ty dong
+ Quy khen thuong phuc loi : 15%, tong sb tién 23,799 ty déng
+ Chia ¢6 tirc bang tién mat : 75,6%, tuong ing 20% trén von diéu 18,
tong s6 tién 120 ty dong.
+ Loinhuan chwa phan phdi : 3,4%, tong sé tién 5,344 ty dong
— Ké hoach phin phéi lgi nhu@n nim 2018
+ Loi nhuén sau thué : 171 ty dong

+ Quy diu tu phat trién : 6%.
+ Quy khen thudng phuc loi @ 15+17%

+ Chia ¢ tirc bang tién mat > 21% vbn diéu 1&. Ty 1é cu thé uy quyén
cho HDQT quyét dinh.

Théng qua mirc chi thil lao cho Hoi dong quan tri va Ban kiém soat nim 2017
1a 900.000.000 ddng; d& xuat mirc thit lao ndm 2018 theo to trinh sé 02/CN
ngay 16/3/2018 1a 1.300.000.000 dong.

Théng qua viéc Gy quyén cho HDQT lua chon mét trong ba cong ty kiém todn
sau thuc hién kiém toan béo céo tai chinh 2018 Theo to trinh s& 03/CN ngay
16/3/2018:

— Cong ty TNHH Kiém toan va tu vin A&C

— Céng ty TNHH Kiém toan va Dich vu Tin hoc TPHCM (AISC)

— Céng ty TNHH Kiém toan VACO

Théng qua Bao céo hoat dong ctia Ban kiém soat nhiém ky 2013+2018 va ké
hoach hoat dong ctia Ban kiém soat nhiém ky 2018+2023.

Théng qua viéc sira ddi, bd sung diéu 1 o chirc, hoat dong ctia Cong ty va
ban hanh Quy ché ndi bd vé quan tri Cong ty theo Quy dinh méi cia Nha
nudc tai to trinh s6 04/CN ngay 16/3/2018.
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Pidu 7: Phé chuin Chu tich Hoi ddng quan tri dong thoi kiém chirc vu Téng Gidm
déc Cong ty theo td trinh s6 05/CN ngay 16/3/2018.
Pitu 8: Két qua Biu cir HDQT va Ban kiém soét nhiém ky 2018+2023 nhu sau:

Hpi dong quin tri:
1. Ong V& Vin Binh

Ong Dinh Chi Dirc

Ba Lé Minh Duc

: Ong Nguyén Nhu Ha

A Ong Nguyen Quoc Huy

: Ong Nguyen Tién Lang

1 Ong Nguyen Chau Tryc
9. Ong Nguyén Canh Tung

Ban kiém sodt:
1. Ba Nguyén Thi Hanh
2. Ong Pham Tén Luan

3. Ba Nguyén Thi Hoang Ngoc

Ong Nguyén Luong Dién

Piéu 9: Cong bd cic chire danh Chu tich HPQT, phé chii tich HDQT, Tdng giam
doc, cic pho tong giam doc, Ké toan trudng va Trudng ban kiém soat.

9.1. Hpi dong qudn tri: Cic thanh vién Hoi dong quan tri da hop va théng

nhét cac chirc danh trong Hoi dong quén trj nhu sau:

: Chu tich HBQT

: Phé chu tich HBQT
: Thanh vién HDQT

: Thanh vién HDQT

: Thanh vién HBDQT

: Thanh vién HDQT

: Thanh vién HDQT

: Thanh vién HDQT

: Thanh vién HDQT

1. Ong Dinh Chi Puc

Ong Nguyén Luong Dién
Ong Vo Vin Binh

Ba Lé Minh Dtrc

f)ng Nguyén Nhu Ha
Ong Nguyén Tién Lang
Ong Nguyen Canh Tung
Ong Nguyén Qubc Huy
Ong Nguyén Chéu Truc
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9.2. Ban kiém sodt: Céc thanh vién Ban kiém soat da hop va thdng nhét cac
chure danh trong Ban kiém soat nhu sau:

1. Ba Nguyén Thi Hanh

. Trudng Ban kiém soat

2. Ba Nguyén Thi Hoang Ngoc : Thanh vién Ban kiém soat

3. Ong Pham Tén Luan

- Thanh vién Ban kiém soat

9.3. BanT (”;i_ig Gidm ddc va Ké todn trudng Céng ty: Hoi dong quan trj thong
nhat bd nhiém cac chire danh Téng Gidm doc, Phé Tong Giam doc va

Ké toan trudng nhu sau:
Ong DPinh Chi Pirc

. Ong Nguyén Luong Pién
. Ong Nguyén Tién Lang

. Ong Nguyén Canh Tung
. Ong Nguyén Chéu Truc
6. Ong Nguyén Qudc Huy

Uﬁ-lkb-)l\)t—-

. Téng giam dbc
: Pho tong giam dbc
- Pho tong giam doc
: Pho tong giam doc
: Pho tong giam dbc
. K& toan truong
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Piéu 10: Diéu khoan thi hanh:
Dai hoi dong cb dong thdng nhét giao Hoi dong quan tri, Ban Kiém soat, Ban
Diéu hanh Céng ty thuc hién, kiém tra va giam sat theo tinh thin va ndi dung
ctia Nghi quyét nay.
Nghi quyét nay duoc Dai hoi ddng Co dong thudng nién nam 2018 ciia Cong
ty ¢6 phan Cap nudc Ba Ria - Viing Tau thong qua toan van tai cudc hop.
Nghi quyét nay c6 hiéu luc tir ngay 07/4/2018. /.

TM. PAI HOI PONG CO PONG _
CHU TICH HQI PONG QUAN TRI W'

cAp NUGC
2\BA RIA-VONG T

PINH CHI bUC
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Noi nhin:
- Dang trén website Cty,
- HDQT, BTGD, BKS Céng ty,
- Luu VP.
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CONG HOA XA HOI CHU NGHIA VIET NAM
Doc lap - Tu do - Hanh phtic

BIEN BAN
HOP DAI HQI PONG CO PONG THUONG NIEN 2018
CONG TY CO PHAN CAP NUOC BA RIA - VUNG TAU

Dia chi : S6 14 dwong 30/4, phuong 9, thanh phé Viing Tau, tinh BR-VT.

Dién thoai : 0254.3595959 : Fax:0254.3833636

Website : www.bwaco.com.vn ; caphuocvungtau@bwaco.com.vn

Gidy chitng nhdn dang ky kinh doanh s6: 3500101386 do So Ké Hoach va Pau
Tu tinh Ba Ria - Viing Tau cap.

Dang ky lan diu ngay: 17 thang 11 nam 2007

Déng ky thay d@éi lan thir 14 ngay: 30 thdng 10 ném 2017

HOm nay, vao lac 8 gio 00 phut ngay 07 thang 4 ndm 2018, tai Hoi truong Cong
ty Co phan Cip nudc Ba Ria - Viing Tau, s6 14 duong 30 thang 4, Phuong 9, Tp. Viing
Tau, Tinh BR-VT, Céng ty C6 phan Cép nudce Ba Ria - Viing Tau té chirc Pai hoi dong
c6 dong thudng nién nam 2018.

S6 b dong tham dur: co 128 co dong tham du Dai hoi va 368 cb dong ay quyen
tuong tng voi 54.586.094 ¢o phan, chiém ty 1& 90,98% tong sd ¢d phin co quyén biéu
quyét tai Pai hoi.

Cén cir Dleu 141 Luat doanh nghiép va Diéu 18 Diéu 18 Céng ty, Dai hoi tuyén
bé du diéu kién tién hanh theo quy dinh.

“* Vao lac 08 gio 30 phut, Ong Nguyen Luong Pién - PCT HPQT tuyén bé 1y do khai
mac Dai hoi, gi6i thiéu thanh phan tham du:

< Ba Lé Minh Dttc - Thanh vién HDQT béo cdo thdm tra tu cach ¢d dong.

< Ong Nguyen Luong Pién thong qua chuong trinh Pai hoi, quy ché lam viéc va Quy
ché dé ctr, tng cir va bau cir thanh vién HDQT, BKS.

Poan chii tich gom:
1. Ong Pinh Chi Dirc - Chu tich HDQT, Chui toa Dai héi
2. Ong Nguyén Luong Dién - Pho Chu tich HDQT
3. Ong V& Vin Binh - Thanh vién HDQT
4. Ba Lé Minh Duc - Thanh vién HDQT
5. Ba Nguyén Thi Hoang Ngoc - Truéng Ban kiém soat
To thu ky:
1. Ba Dinh Thi Quynh Trang
2. Ba Chéau Thi Thay Anh
Toan bd Pai hoi dong cb dong da thong qua T6 kiém phiéu gom:
1. Ba Tran Khanh Linh - T4 trudng
Ong Nguyén Vin Toan - Thanh vién
Ong Nguyén Nam - Thanh vién
Ba V& Thi Nha - Thanh vién
Ba Tran Thi Hang - Thanh vién

il ol o



I. Ngi dung dwge bao cao va trinh truwée Pai hoi

1.

2. Vao lic 09 gior 40 phat Ong Nguyén Qudc Huy -

Vao lac 09 gio 00 phut Ong Dinh Chi Ptc - Chu tich HDQT Céng ty bao céo két
qua SXKD nam 2017, danh gia hoat dong trong giai doan 2013+2018; Dinh hudng

phat trién giai doan 2018+2023 va ké hoach nam 2018.
Két qua hoat dong SXKD nam 2017:

— Nudc may thuong pham : 50,8 triéu m*
— Ty 1& thét thoat : 7,59%
—  Téng sb dau ndi dén 31/12/2017 : 171.677 d4u ndi
~  Tbéng doanh thu : 591,3 ty dong.
Trong do:

+ Kinh doanh nuéc : 527.4 ty dong

+ Xay lip © 34,3ty dong

+ Tai chinh, khac : 29,6ty df"mg
Ké hoach san xudt kinh doanh nédm 2018 véi cdc chi tiéu co ban nhuw sau:
- Nudc may thuong phdm : > 49 trigu m?
— Ty 1é that thoat <8 %
- Tbng doanh thu : 606 ty dong

Trong do:

+ Kinh doanh nudc : 577 ty dong

+ Xay lap : 8ty d(:‘)ng

+ Tai chinh, khac : 21 ty dong

Nhiém vu trong tam nam 2018:

~  Thi cong 07 km tuyén éng D1200-1000 tir NM Ho6 D4 Pen vé Viing Tau.

- Thicong 7,6 km éng D600 cép nude cho Long Hai, Phudc Tinh.
—  Thicong 7 km & ong D450 cap nude cho Long Son.

~  Hoan thanh d4u noi tuyen 6ng nudce thd thir hai D1000 vao NM Ho Pa Pen.

dung:
— Bao céo tai chinh ndm 2017

Ké toan truong thong qua cc noi

Don vi tinh: triéu d&ng

 en Thue hién Keé hoach

STT Chitieu niim 2017 niim 2018
1 | Doanh thu hoat dong kinh doanh 591.372 606.035
2 | Chi phi hoat dong kinh doanh 396.353 394.035
3 | Tong loi nhuén trude thué 195.019 212.000
4 | Thué TNDN 36.356 40.935
5 | Loi nhuén sau thué 158.663 171.065

— Phuong an phan phdi loi nhuan nam 2017
+ Quy dau tu phét trién : 6%, tong s0 tién 9,52 ty dong
+ Qu¥ khen thuong phuc logi @ 15%, tong so tién 23,799 ty dong

+ Chia cb tirc bang tién mat 75,6%, twong ng 20% trén von didu 1¢, tong sd

tién 120 ty dong.
+ Loinhuén chua phan phdi : 3,4%, tong so tién 5,344 ty dong
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— Ké hoach phan phéi lgi nhuén nam 2018
+ Loi nhuén sau thué : 171 ty dong
+ Quy dau tu phat trién : 6%.
+ Quy khen thudng phuc lgi @ 15-17%
+ Chia cd tirc bing tién mdt > 21%/vén diéu 1&. Ty 1& cu thé uy quyén cho
HDQT quyét dinh.
— Bao cdo tong muc thu lao HDQT va BKS nam 2017: 900 triéu dong.
— To trinh dé xuét tong mirc thit lao HDQT va BKS nam 2018: 1.300 triéu dong

— To trinh lua chon t6 chite kiém toén béo cdo tai chinh 2018 :
Trinh PHDCD uy qu){én cho HPQT quyét dinh lya chon mét trong s6 3 Cong ty
¢6 du nang luc va diéu kién phu hop theo Quyét dinh s6 2361/QBD-BTC ngay
14/11/2017 cia Bo Tai chinh la:
+ Cong ty TNHH Kiém toan va tu vin A&C
+ Cong ty TNHH Kiém toan va Dich vu Tin hoc TPHCM (AISC)
+ Coéng ty TNHH Kiém toan VACO

3. Vao liic 09 gitr 50 phut Ba Nguyén Thi Hoang ngoc — Truong Ban kiém soat doc
b4o cdo hoat dong ctia BKS nhiém ky 2013+2018 va ké hoach hoat dong ciia Ban 2
Kiém soat nhiém ky 2018+2023.

4. Vao luc 10 gio 00 phat Ong Nguyen Chau Tryc — Thanh vién Ban kiém soat thong
qua To trinh vé viéc stra doi, bo sung diéu 1¢ 6 chirc, hoat dong cia Cong ty va ban
hanh Quy ché ndi bd vé quan tri Cong ty theo Quy dinh mdi cua Nha nudc.

5. Vao lac 10 gio 10 phut Ong Nguyén T\len Lang — Thanh vién Hoi doéng quan tri
thong qua to trinh v€ viéc Chu tich Hi dong Quan tri kiém Tong gidm doc Cong ty.

6. Vao lic 10 gio 15 phut Ong Nguyén Canh Tung — Thanh vién Hoi dong quan tri
thong qua T¢ trinh vé viéc bau cir thanh vien HDQT va BKS Céng ty nhiém ky

2018 - 2023. ﬁ

Sé luong thanh vién Hoi dong quan tri can bau: 09 ngudi
S6 lwong thanh vién Ban kiém soat cin biu: 03 ngudi
7. Thao luan.

—  C6 dong: Dé xuit tang ty 1é chia ¢b tirc nam 2018 1én mirc 25%/vén diéu 18

+ Y kién ciia Chii toa dai héi: Cong ty da co ké hoach chi ¢d tirc nam 2018 > 21%.
Do do, tuy thude vao két qua hoat dong san xuat kinh doanh nam 2018 cua Cong
ty, HDQT s€ xem xét dé xuat trén ctia ¢6 dong.

~ Cb dong: Rt tin tudng vao kha ning diéu hanh va quan ly cua HDQT va ban lanh
dao Cong ty. Mong Cong ty ludn phat huy cac thé manh cua minh dé ngay cang
pht trién bén viing. Co dong dé xuét Cong ty nén m¢ rong thém cdc dich vy lap
dat va sira chita sau dong hd nude nham phuc vu tdt hon nhu céu cta khach hang,
g6p phan ting doanh thu va tao thém cong an viéc lam cho CBCNV. “

+ Doan chu tich tra loi y | kién cé dong nhw sau: Hién nay, trong qua trinh thi cong,
CBCNV cong ty van ho trg khach hang cong tac lap dit va sira chita sau dong ho
khi khach hang yéu cau. Tuy nhién, trén dia ban tinh hién ¢6 nhiéu nha cung cip
dich vu nay. Do d6, Cdng ty chua c¢6 chu truong mé rong thém mang dich vu sau
dong ho nay.



I1. Biéu quyét
1. Pai hji da liy biéu quyét biing cach bé phiéu kin 10 néi dung sau:
(1) Béo céo két qua SXKD 2017 va Ké hoach SXKD 2018.
chpg 6 q5 phan biéu quyét dong y: 54.586.094 ¢6 phan, dat ty 1é 100 % cé phan
biéu quyét tham du hop
(2) Béo cdo hoat dong cia HDQT nhiém ky 2013+2018; Ké hoach hoat dong cua
HDQT nam 2018.

Tong 56 co » phan biéu quyét dong y: 54.586.094 ¢6 phan, dat ty 1é 100 % c6 phan
bicu quyét tham duw hop

(3) Bdo cdo tai chinh va phan phéi loi nhuén nam 2017; Ké hoach tai chinh 2018.
Tong 56 co 5 phan bieu quyét dong y: 54.586.094 cé 5 phan, dat ty 1é 100 % c6 | phan
biéu quyét tham dw hop

(4) Bdo cdo hoat déng ciia BKS nhiém ky 2013+2018; Ké hoach hoat déng cua BKS
nam 2018
Tong 56 ¢ phan biéu quyét dong y: 54.586.094 ¢ phan, dat ty 1é 100 % cé
phan biéu quyét tham du hop

(5) D& xuit tong mtrc thu lao cia HDQT va BKS nam 2018:

Tong $6 o6 phan biéu quyét dong y: 54.586.094 ¢6 phan, dat ty 1é 100 % cé
phan biéu quyét tham du hop

(6) Lua chon C(‘)ng ty kiém toan Béo céo tai chinh nam 2018:

Tong 56 6 phan biéu quyét dong y: 54.586.094 c6 phan, dat ty lé 100 % c6
phan biéu quyét tham dir hop

. 101013,

(7) Thong qua viée stra ddi, bd sung diéu 1¢; s n‘*’
Tong 56 ¢b phan biéu quyet dong y: 54.586.094 ¢6 phan, dat ty1é 100 % cé6 7 prip
phan biéu quyét tham duw hop ';PV%%%C

(8) Quy ché noi bd vé quan tri C()ng ty
Tong 56 6 phan biéu quyét dong y: 54.586.094 ¢6 phan, dat 1y 16 100 % c6 TR
phan biéu quyét tham du hop

(9) Thong qua viéc Chu tich HBQT kiém Téng Giam ddc

Tong 56 ¢ phan biéu quyét dong y: 54.586.094 ¢6 phan, dat 1y 1é 100 % c6
phdn biéu quyét tham di hop

(10) Thong qua To trinh vé viée bau cur thanh vién HDQT va BKS nhiém ky 2018 + 2023
Tong 56 ¢6 phan biéu quyét dong y: 54.586.094 c6 phan, dat 1y 16 100 % c6
phan biéu quyét tham du hop

Can cir khoan 2 Diéu 144 Luét Doanh nghiép (ty 1& > 51% tdng sb phiéu biéu quyét
clia tét ca cac cd dong du hop tan thanh). Pai hoi nhat tri thong qua 10 ndi dung trén.

II1. Phin bau cir Hoi dong quén tri va Ban kiém soat nhiém ky 2018 + 2023

1. Vao lac 10 gio 30 phat ba Lé Minh Dure thanh vién HDQT gioi thiéu va thong qua
danh sdch g ctr vién Hoi dong quan tri va Ban kiém soat nhu sau :



Hpi dong quan tri:
1) Ong V& Vin Binh
2) Ong Nguyén Luong Dién
3) Ong Dinh Chi Pirc
4) Ba Lé Minh bc
5) Ong Nguyén Nhu Ha
6) Ong Nguyén Qubc Huy
7) Ong Nguyén Tién Lang
8) Ong Nguyén Chau Truc
9) Ong Nguyén Canh Tung
Ban kiém sodt:
1) Ba Nguyén Thi Hanh
2) Ong Pham Tén Lu4n
3) Ba Nguyén Thi Hoang Ngoc

2. Phan biu cur: Vao luc 11 gio 20 phut ba Tran Khanh Linh T6 truong t6 kiém phiéu
thong qua két qua bau ctr nhu sau:

Hpi dong quan tri:

1) Ong V6 Vin Binh : 54.493.949 ¢6 phan dong y, dat 99,83%
2) Ong Nguyén Luong Pién : 54.493.949 cb phan dong y, dat 99,83%
3) Ong Pinh Chi Pt © 55.323.254 cb phén ddng y, dat 101,35%
4) Ba Lé Minh Ptc © 54.493.949 ¢ phan dong v, dat 99,83%
5) Ong Nguyén Nhu Ha © 54.493.949 ¢ phan dong v, dat 99,83%

6) Ong Nguyén Quéc Huy  : 54.493.949 cb phén dong y, dat 99,83%
7) Ong Nguyén Tién Lang  : 54.493.949 ¢b phén dong y, dat 99,83%
8) Ong Nguyén Chéu Truc  : 54.493.949 cb phén ddng v, dat 99,83%
9) Ong Nguyén Canh Tung  : 54.493.949 ¢6 phén dong v, dat 99.83%

Ban kiém sodt:
1) Ba Nguyén Thi Hanh : 54.586.094 cb phan dong y, dat 100%
2) Ong Pham Tén Luin : 54.586.094 c¢b phan dong y, dat 100%
3) BaNg.Thi Hoang Ngoc  : 54.586.094 c¢6 phéan dong y, dat 100%

3. Danh sich tring cir vao Hi dong quin tri va Ban kiém soat: Can cir thé 1& bau
cur, to bau cur cong bo danh sach tring cir Hoi dong quan tri va Ban kiém soat nhu
sau:

Hpi dong quan tri: Ban kiém sodt:

1) Ong V& Vin Binh 1) Ba Nguyén Thi Hanh
2) Ong Nguyén Luong Dién 2) Ong Pham Tén Luén =
3) Ong Pinh Chi Puc 3) Ba Nguyén Thi Hoang Ngoc L—_;?g
4) Ba Lé Minh Dic §";$R
5) Ong Nguyén Nhu Ha Apnude
6) Ong Nguyén Qudc Huy ;A-VUNG
7) Ong Nguyén Tién Lang

: N G
8) Ong Nguyén Chau Truc T
9) Ong Nguyén Canh Tung
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4. Cong bd cac chirc danh : Chu tich HDQT, Phé chu tich HDQT; Téng giam dbc,
cac Pho Tong giam doc; K& toan trudng va Trudng Ban kiém soat:

4.1. Hpi dong quin tri: Cac thanh vién Hoi ddng quan trj da hop va théng nhét cac chuc
danh trong Hoi dong quan tri nhu sau:

1) Ong Dinh Chi Dirc : Chu tich HBQT

2) Ong Nguyén Luong Pién  : Pho chu tich HDQT
3) Ong V5 Vin Binh . Thanh vién HDQT
4) Ba Lé Minh buc . Thanh vién HDQT
5) Ong Nguyén Nhu Ha . Thanh vién HDQT
6) Ong Nguyén Tién Lang . Thanh vién HBDQT
7) Ong Nguyén Canh Tung  : Thanh vién HDQT
8) Ong Nguyén Qubc Huy : Thanh vién HDQT
9) Ong Nguyén Chau Truc  : Thanh vién HDQT

4.2. Ban kiém sodt: Cic thanh vién Ban kiém soat da hop va théng nhit cac chirc danh
trong Ban kiém soat nhu sau:

1) Ba Nguyén Thi Hanh . Truéng Ban kiém so4t
2) Ba Nguyén Thi Hoang Ngoc : Thanh vién Ban kiém soét
3) Ong Pham T4n Lu4n : Thanh vién Ban kiém soat

4.3. Ban Tong gidm doc va Ké todn truwong Cong ty : Hoi dong quan tri thdng nhét bd
nhiém céc chire danh Téng Giam dbc, Pho téng gidm dbc va Ké toan truéng nhu

sau:
1) Ong DPinh Chi Pirc . Tbong giam dde
2) Ong Nguyén Luong Pién : Pho téng giam ddc
3) Ong Nguyén Tién Lang . Pho tdng giam dbc
4) Ong Nguyén Canh Ting  : Pho tdng giam dbc
5) Ong Nguyén Chau Truc . Pho tong giam dbc
6) Ong Nguyén Québc Huy . Ké toan trudng

Can cr vao Diéu 104 Ludt Doanh nghiép va Diéu 26 ciia Diéu I¢ Cong ty dang c6
hi¢u luc, cac ndi dung trén day da dugce Dai hoi bieu quyét dong y thong qua.

Trén ddy la toan bo nodi dung bién ban hop Dai hoi déng c¢d déng Cong ty cb
phan Cép nuéc Ba Ria - Viing Tau. Bién ban lap va két thuc lac 11 gid 45 phit clung
ngay, dugc doc thong qua tai Dai hoi, va duge luu trir cung céc tai ligu c6 lién quan tai
tru s& Cong ty C6 phan Cép nude Ba Ria - Viing Tau.

THU KY CHU TQA PAI HOI
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Dinh Thi Quynh Trang ~ Dinh Chi Dic




CONG TY cO PH,_A}N c;uf NUOC
BA RIA — VUNG TAU

CONG HOA XA HQI CHU NGHIA VIET NAM

Doc lap - Tu do - Hanh phiic

Viing Tau, ngay 26 thang 03 nam 2018

PHAN II

BAO CAO

VA KE HOACH SAN XUAT KINH DOANH NAM 2018

TINH HINH SAN XUAT KINH DOANH NAM 2017:

1. Nhitng thufin loi va kho khin trong viéc trién khai ké hoach nim 2017:

TONG KET CONG TAC SAN XUAT KINH DOANH NAM 2017

- Tinh hinh san xuét nhin chung 6n dinh, cc chi ph1 dau vao cho san xuit nhu hoa
chit, dién, xdng dau, vat tu, thiét bi lap dat,

khoang 3% -

5%.

. tang gia nhung khong nhiéu,

- Thoi tiét lanh va mua nhiéu trong nam 2017 khién cho nhu cdu ding nude giam.

- Nhu cau dung nude cua khoi dich vu dau khi giam.

- Viéc phat trién thém dau no6i trén dia ban da c6 dau hiéu bat dau bao hoa.

2. Két qua san xuit kinh doanh:

] Thue So sanh So sanh
Stt Chi tiéu P.vi tinh | Keé hoach hién ké hoach 2016
2017 (%) (%)
;| Nuocmay 1000 m’ 56.174 | 55.110 98.1 100,6
san xuat
g |Dudomay « 51.830| 50.816 98,0 100,2
thuong pham
3 | T¥ 15 that % <8 7.59 20,41 0.34
thoat
4 |S0daunoi DPiu ndi 8.000 6.984 87.3 87,0
moil
5 | Téngsd ddundi dén31/12/2017: 171.677
6 | Cdtac d/CP 2.000 2.000 100 100
7 i‘;ﬁ R ty ddng 79000 | 84.370 1068 1123




Panh gia két qua SXKD

Nude thuong pham nam 2017 gén dat ké hoach do thoi tiét lanh, mua nhiéu khién
cho nhu cau dung nudce giam. Ty 1€ that thoat nude ¢ mire thap < 8%.

S6 lwong déu ndi méi giam so véi nam 2016 va c6 du hiéu bt dau bao hoa.
. Tinh hinh thye hién diu tu:

Hoat dong diu tu nam 2017 chi yéu tdp trung vao cai tao nang cong sudt hé
théng cap nuéc & khu vue huyén Chéu Bire va Xuyén Moc. Hai cong trinh xur ly
nudc nay dua vao hoat dong da gan 20 nam, sau nhiéu lan cai tao ning cong suat
dén nay khéng du dap tmg nhu cau. Pén hét nam 2017, vé co ban da hoan thanh
dau tu cac hang muc chinh cuia day chuyén xir ly nuéc & hai don vi nay, dat cong
suit san xuét 5.000 m3/ngay & Chau Pre va 5.000 m3/ngay ¢ Phude Biru.

o Binh Chau: Xay mdi tram bom, cai tao bé ling ding lamen, tham nhya
dudng ndi bo.

o Phude Biru: Lip thém ong nude thé D200; xdy moi tram bom, nha hoa
chét, bé chira 400 m3, bé lang dat CS xtr Iy 5.000 m3/ngay Céc hang muc:

04 bé loc, xir Iy bun, vin phong, hang rao, duong ndi bd... s€ hoan thanh
trong quy 1/2018.

o Chau Puc: Lip thém dng nuée thd, nude sach D300 dai 10,3 km, xay moi
cum xur ly dat CS 5000 m3/ngay, bé chira 400 m3. Cac hang muc; hé thong
xt ly bun, nha hoa chit, vin phong, hang rao, dudng ndi bd... s€ hoan
thanh trong quy 1/2018.

Ngoai vi€c dau tu nang cong sudt nha mdy, Cong ty cling thuc hién thay thé cac
tuyen dng gang xam cf, chét luong kém & TP Ving Tau.

Dy an tuyén bng D1200-1000 tir NM Hb Da Den vé Ving Tau va D600 tir Ba
Ria vé Long Hai, Phuéc Tinh: D4 hoan thanh thiét ké, tham tra, ddu thau mua
sim; Pang xin phép thi cong. Dy dn dang thuc hién ding tién do.

Hoan thanh cai tao mot sq tuyén 6ng cil tai Tp. Ving Tau: bng D400 Lé Loi; éng
D200 Nguyén Thai Hoc; 6ng D100, D200 Nam Ky Khéi Nghia. ...

. Két qua trién khai thuwe hién cic cong tac khac:

S6 luong lao dong: 444 nguoi (thdng ké ngay 31/12/2017).
Murc luong trung binh: 9,5 triéu ddng/ngudi/thang.

Chinh sach lao dong nhim dam béo strc khoe, an toan va phic loi cia nguoi lao
dong.

o Cic CB.CNV dugc sdp xép bd tri, phan cong cong viéc phi hop vdi nhu
cau cia Cong ty va trinh dg, nang luc chuyén mén cia tirng nguoi lao
dong; Dam béo thu nhép 6 dn dinh cho ngudi lao dong.

o 100% CB CNV duoc hudng dy du cdc quyén lgi va ché d6 chinh sach
theo quy dinh hién hanh cua Nha nude (hop dong lao dong, BHXH,
BHYT, nghi é6m, nghi phép...v.v.. va cic ché do khen thuéng phuc loi
khac); kham sirc khoe dinh ky, kham chuyén sdu tai cac co so'y té uy tin.
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o Trang bi diy di cdc phuong tién 1am viéc: dong phuc, bao hg lao dong, chi
phi x@ng xe may ca nhén, cdc may moéc dung cu phuc vu cong viée.

o Pdu tu sin tap luyén, td chirc cac giai thé thao, dong vién, khuyén khich
CB.CNV tham gia rén luyén dé tang cudng sirc khoe

Hoat dong dao tao nguoi lao dong

o Céng tac huin luyén, dao tao ludn dugce Ban lanh dao coi trong, xem nhu
mot trong nhimg wu tién hang dau nhim ning cao k§ ning va trinh do,
gitp nguoi lao dong tiép thu nhitng kién thore moi thong qua céc 16p boi
dudng, tip huan nghiép vu, hinh thirc dao tao cling ludn duge d6i méi va
da dang.

o Trong nam 2017 Céng ty da td chure 38 khoa dao tao v6i hon 976 lugt
CB.CNV kinh phi khoang 830 triéu ddng, trong do6 tu diao tao ndi bd
chiém mot 1/2 s6 khoa véi nhiéu ndi dung da dang, thiét thue.

Ung dung tét CNTT trong quéan ly: ngoai viéc phat trién (mg dung céc phan mem
Quan Iy hién c6 nhu Quan ly khach hang; Quan ly mang ludi B-GIS, phan mém
ghi chi s6 DH trén dién thoai di dong, hoa don dién tir v.v... da lam tr cac nam
trude, trong nam 2017 da phat trién thém phan mém in phiéu tinh tién nudc ngay
khi ghi chi s6 dong hd tiéu thu nude hang thang.

Phuong thirc két hop thu tién nude ngay khi ghi chi s6 da danh diu mot budc tién
mdi trong cong tac dich vu khach hang cia BWACO. Diy la su thay doi I6n gop
phan ning cao hiéu qua lam viéc va tiét kiém nhan luc. Sau hon 3 thang trién khai
trén dia ban huyén Xuyén Moc, Chau Dirc va Long Dién, hinh thic nay dugc
danh gid cao vi tinh tién loi trong viéc thanh toan tién nudc. Ngay thang dau tién
da co gan 80% khach hang tra tlen khi nhan vién dén ghi chi s6. Trong thoi gian
t61 viée ghi thu két hop nay s& tiép tuc duge ap dung tai khu vue thanh phé Viing
Tau va Ba Ria. Mot vu diém nira clia giai phap nay la da khuyén khich thém dugc
nhiéu khach hang dang ky hinh thirc thanh todn khong dung tién mat, mot xu
huéng tat yéu ciia xa hoi hién dai.

Duy tri va thuc hién céc bién giam ty 1€ thit thoat nhu dwa PH khach hang ra
ngoai, phat hién va ngan chin str dung nude tréi phép, do tim ro ri, v.v. dé duy tri
va dat ty 1& that thoat nuéc & mire dudi 8%.

Nhan vién giao dich truc tiép voi khach hang: tan tdm, chu dao, ton trong khach
hang, khong nhan tién bdi dudng. Trung tdm cham séc khach hang dugc duy tri
hoat dong 6n dinh, thudng xuyén cai tién dé phuc vu tét nhit nhu cau cua khach
hang.Sau 02 nam dua vao hoat dong, Tong dai Call center da phat huy tot chire
nang nhiém vy, dugc khach hang danh gla cao. TAt ca cac cudc goi deu duogc ghi
&m, cap nhat vao h¢ thong dy di nén moi thong tin dugc kiém soat tot, tap trung
vé mot ddu mbi va co phuong dn xir Iy nhanh va hiéu qua nhat.

Trong ndm 2017, cac hoat dong li€n quan dén moi truong, cong dong xa hoi duge
duy tri tur nhidu nam nay nhu cic hoat dong tir thién xa hoi véi so tién 2,2 ty
dongtir quy phuc loi cua Cong ty va dong gop tu nguyén cua CB.CNV bing cic
chuong trinh thiét thuc, véi sy tham gia nhiét tinh cua tat cd CB.CNV Cong ty;

Chi tiét nhu sau:

STT NOI DUNG SO TIEN
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(dong)

1 Ting qua cho cac hd ngheo dip Tét nguyén dan 1.002.800.000
2 | H tro cac bép an tir thién 162.000.000
3 Tang qua cho thiéu nhi ¢6 hoan canh khé khan 80.000.000
4 Phung dudng 2 m¢ VNAH 53.000.000
5 | Ung ho Hoi nguoi mu& Hoi ngudi khuyét tat 90.000.000
6 Xay dung, stra chita nha Dai doan két (6 can) 280.000.000
7 | Ung hd Quy khuyén hoc tinh 50.000.000
8 Quy "Pén on dép nghia" va quy “Vi ngudi ngheo” 50.000.000
9 Quy nan nhan Chét doc da cam DIOXIN 50.000.000
10 | Quy bao trg tré¢ em tinh 30.000.000
11 | Ung ho céc tinh mién Trung bi 1d lut 50.000.000
12 Eér:}ghl:)ztkélgrcl: g((;?]l_l t.L.rﬁng chinh sach, tré em ngheo, 302.838.000

TONG CONG 2.200.638.000

- Chuong trinh gido duc ngoai khoa duoc to chire cho 23 trudng tai nha may Hb P4
Pen véi tng sé hoc sinh tham gia 1a 2.300 chdu tir cc truong PTCS, PTTH trén
toan Tinh.

KE HOACH SXKD VA CAC NHIEM VU TRONG TAM NAM 2018:

1. Ké hoach sin xuét kinh doanh nim 2018:

CHI TIEU Pon vi tinh KD?AI;IO%(;;I

1. San phim chi yéu

- Nudge san xuét 1000 m 54.713
- Nude thuong pham 1000 m 49.603
2. Ty 1é thit thoat % <8
3. Téng doanh thu Tr. dong 606.000
- Kinh doanh nudc Tr. dong 577.000
- Xay ldp Tr. dong 8.000
- Tai chinh, khdc tr. dong 21.000
4. 86 déu ndi mai dAu ndi 6.000




. Nhiém vu trong tim trong nim 2018:

Thi cong 07 km tuyén 6ng nuéc sach D1200-1000 tir NM Hd Pa Pen vé Viing
Tau.

Thi cong 7,6 km dng D600 cép nude cho Long Hai, Phude Tinh.

Thi cong 7 km dng D450 cép nude cho Hoa Déu Long Son.

Hoan thanh d4u ndi tuyén éng nude thd thir hai D1000 vao NM Ho Dé Pen.
Piu tu, cai tao 22 km dng D100 + 400 trén cac dia ban.

Cai tao hé théng trung hoa Clo XN CN Viing Tau.

Hoan thanh cac hang muc dau tu cho CN CN Xuyén Moc va Chéau Duc

Ap dung viéc ghi thu df")ng thoi cho toan bo cac khu vue.

Thue hién cong bd thong tin ding quy dinh dbi véi Cong ty da niém yét.
Nang cao chat luong dich vu khach hang.

Thue hién tbt cong tac tir thién, cong dong va truyén thong.

Trén déy 1a Bao cao tong két cong tac san xuét kinh doanh nidm 2017 va ké hoach
san xut kinh doanh ctia nim 2018 ctia Cong ty Cb phan Cép nude Ba Ria — Viing
Tau.

Trén trong!

PINH CHI PUC




CONG TY CO PHAN CAPNUGC ~ CONG HOA XA HOI CHU NGHIA VIET NAM
BA RIA — VUNG TAU DPdc lap — Tu do — Hanh phuc

SH: 01/2018/BC.HPQT-CN Viing Tau, ngay 24 thang 3 nam 2018

BAO CAO HOAT PONG CUA HPQT NHIEM KY 2013+2018
VA PHUONG HUONG CONG TAC QUAN TRI NHIEM KY 2018+2023

Kinh thua Quy vi dai biéu, kinh thua Quy c6 dong.

Nhiém ky 2013-2018 la nhiém ky thr 2 cua Cong ty hoat dong theo mo hinh
Céng ty Co phan, Hoi dong quan tri xin bdo cdo hoat dong nhiém ky 2013+2018 va
phuong hudng cong tac nam 2018+2023 nhu sau:

I. HOAT PONG CUA HPQT NHIEM KY 20132018

1.Nhan sy

- Hdi dong quan tri:Dai hoi dong cb dong thuong nién nam 2013 nhiém ky
2013+2018 bau chon gém 07 thanh vién va giir nguyén dén ngay bdo cdo nhu sau:

TT Ho va tén Chirc danh
l | Ong Dinh Chi Dirc Chu tich HDQT —Téng Giam doc
2 | Ong Nguyén Luong Pién Pho chu tich — Pho Tong Giam doc
3 |Ong V5 VanBinh Thanh vién |
4 | Ong Nguyén Nhu Ha Thanh vién
5 | Ong Nguyén Tién Lang Thanh vién — Pho Tong Gidm doc
6 | Ong Nguyén Canh Tung Thanh vién — Pho Tong Gidm déc
7 | Ba Lé Minh Pirc Thanh vién N

- Ban kiém soat:Dai hoi dong cb dong thuong nién nam 2013 bau chon gom ¢6 03
thanh vién nhu sau:

TT Ho va tén ) ~ Chirc danh 1
1 | Ong Nguyén Chau True | Trudng Ban Kiém soat -
2 | Ong Phan Khic Vinh | Thanh vién
3 | Ong Nguyén Chién Thang Thanh vién B i

Tai Dai hoi dong c6 dong thuong nién nam 2016, Dai hoi da bau bo sung ba
Nguyén Thi Hoang Ngoc vao Ban Kiém soat giit chirc vu truong Ban Kiém soat
va gitf nguyén cho dén ngay bdo cdo nhu sau:



TT Ho va tén Chirc danh
1 Ba Nguyen Thi Iloang Ngoc Truong Ban Kiém soat
> 1 Ong Nguyén Chau Truc I _'.I‘ﬁa‘mfl vién
3 Ong Phan Khic Vinh Thanh vién
3 Ong Neuyén C.hién Théng Thanh vién

- Ban Tong Giam doc va K¢ toan truéng Cong ty: Ban Tong Giam dbc va Ké
toan truong duge HDQT bo nhiém tai DHDCD thuong nién ndm 2013 va gilr

nguyén dén ngay bao cao nhu sau:

TT Ho va tén Chirc danh
1 Ong Dinh Chi Diic Tong Giam doc
2 Ong Nouyén Luong Dién Pho Tong Giam ddoc
5 Ong Nouyen Tién Lang Pho Tong Giam doc |
4 Ong Nguycn Canh Tung Pho Tong Giam doc |
5 Ong Nguyén Quéoc Huy Ké toan truong

2. Bao cao hoat dong cia HDQT nhiém ky 2013+2018:

2.1 Céc hoat dong vé giam sat, chi dao ciia HDQT:

HDQT hoat dong theo dicu 1é t6 chirc va hoat dong ctiia Cong ty Co phan Cap
nudc Ba Ria - Ving Tau da duge DPHDCD thanh 1ap thong qua lan tht I ngay
20/10/2008 va cac diéu ¢ sua dgl da duoc théng qua trong cac ky DPHDCD cho
dén ngay bao cdo la Diéu I¢ t6 chirc va hoat dong da duoc thong qua ngay
25/3/2017.

Trong nhiém ky 2013+2018, HDQT da to chue 35 cude hop theo yéu cau nhiém
vu SXKD va dau tu, da ban hanh 39 Nghi quyét phuc vu cong tac quan tri Cong
ty.

Hang nim HDQT bao céo Dai hdi dong ¢b dong veé két qua SXKD, bdo céo tai
chinh da kiém toan.

Cac hoat dong diéu hanh SXKD, bdo cdo tai chinh cta Céong ty duge Ban Kiém
soat xem xét va kiém tra,dam bao tinh hgp phap theo quy dinh.

2.2 Két qua hoat dong san xuit kinh doanh nhi¢ém ky 2013+2018:

Nim | Nim | Nim | Nim Nﬁm*]

Chi ticu 2013 | 2014 | 2015 | 2016 | 2017

vin didu 10 ding 200 | 273 | 360 | 465 600}




Nudc méy thwong pham (1000 m’) 49,774 47,994 | 50,328 | 50,737 | 50,816
Ty 18 thét thoat (%) 9,41 7,73 | 134 7,25 7,59
S6 dau ndi 143.303 | 149.616 | 157.347 | 165.076 | 171.676
S6 cén b cong nhan vién 430 432 434 438 444
Doanh Thu (#y dong) 365,470 | 394,645 | 447,480 | 555,271 | 591,371
Loi nhuan sau thué(ty dong) 73,055 | 85,882 | 98,108 | 139,626 | 158,663
C6 tirc tién mat (%) 20 20 | 8 5 20
Tang c6 phiéu (%) - 30 31,86 25

Téc do tang truong doanh thu (%) 108 113 124 107
Téc do tang trudng loi nhuan (%) 118 114 142 114

Danh gia két qua SXKD: Qua 05 nam hoat dong von diéu 1é tang gén 3 lén, cd tire On

dinh & muc cao, khoang 20%/nam.

2.3 Cong tic ddu tw ra bén ngoai:Dau tu gdp von vao 04 Cong ty, hoat dong hiéu

qua, cu thé nhu sau:

Tong s6 von gop cia . .
BWACO theo ménh gia Co tire (ty dong)
(ty dong)
Tén cong ty

Niam 2013 | Nam 2017 | Nam 2013 | Nam 2017
Cong ty CP Cap nude Phi My o :
Cong ty CP Cap nude Chau Puc
Coéng ty CP Thé thao Vung Tau 47,05 80,12 5,84 13,96
Cong ty CP DV MT & CTDT
Viing Tau

2.3 Pau twr xay dung co ban

+ Cai tao cac Nha may va mang luéi cap nude:

- Pau tu xay moi cac cong trinh cho Chi nhanh Cap nudc Xuyén Moc va Chéau
Duc sau gan 20 nam su dung da xuong cap va khong dép tung du nhu cau san
XUAt:

+ Binh Chau: Xay madi tram bom, cai tao bé léng diing lamen, tham nhua duong
ndi bo.



+ Phude Buu: lap thém 6ng nudc tho D200; xdy moi tram bom, nha hoa chat,
bé chira 600 m’, cum xur ly, hé théng xu ly bun,... dat cong suat 5.000 m*/ngay.

+ Chau Ptec: Lip thém ong nude thd, nude sach D300 dai 10,3 km, xay mai
cum xu ly, bé chira 400 m’,hé thong xur ly bun, nha héa chat,... dat cong suat
5.000 m’/ngay.

- Tu dong hoa day chuyén xur ly cia NMN Ho6 Da Den, Song Dinh

- Xay dung nha Clo dau ngudn tai H6 Pa Den dé nang cao hiéu qua x@ ly nudc tai
nha may va lam sach duong ong truyén tai nudce tho.

- Hoan thanh va dua vao st dung thém tuyén 6ng nude thé D1000 dai 12km.

- St xa cac tuyén ng D>100 bang qua maut.

- Phat trién 40.000 mét va cai tao 22.000 mét éng D > 100.

4+ Vin phong lam viée:

- Cai tao tong thé Tram tang ap Viing Tau: xuong co khi, xuong kiém dinh déng
ho, nha kho, tram bom tang ap.

- Xay méi vin phong Xi nghiép CN Viing Tau va Xi nghiép Xay lap.

- Mo rong Tru so van phong Cong ty.

- Xay mai van phong Chi nhanh Chau Duc, Xuyén Moc.

4+ Poi méi cong tac dich vu khach hang:

- Thu tién 2 thang/lan déi v6i khach hang dung nudc <10 m*/thang.

- Ghi chi s6 dong hd trén dién thoai di dong

- Thiét 1ap Tong dai cham soc khach hang Call — Center.

- Ap dung héa don dién tir

- Tang cuong uy nhiém thu tién nude qua ngan hang

- Ap dung ghi - thu dong thoi

4 Tir thién xa hdi — Hoat dong cong dong:

- Thuc hién cac hoat dong tir thién xa hoi voi téng sb tién 8,13 ty déng.

- Té chirc cho 12.000 hoc sinh dén tham quan va hoc tap ngoai khoa tai NMN Hb
ba Den.

Tém lai: Nhiém ky 2013-2017, HDQT Céng ty da hoan thanh Nghi quyét ciia Dai
hoi ddng c¢d dong nhidm ky 1an tha IT duge t6 chirc ngay 21/3/2013.

II. NHIEM VU SAN XUAT KINH DOANHGIAI POAN2018+2023
1. Dinh hudng

- Pam bao hé thong cap nude an toan, kiém soat ot ty 1é that thoat nudc.

- Nang cao chét luong dich vu khach hang ngang tam voi cac cong ty cap nudc
hang dau trong khu vuc Chau A.



- Tiép tuc dau tu tai chinh cha trong vao nganh nude.

. Cac chi tiéu chu yéu

Muc tié Nam Nam Nam Nam Nam

ue hied 2018 | 2019 | 2020 | 2021 | 2022

Nirae ity Tuong phims 49.603 | 50.595 | 51.607 | 52.639 | 53.692
(1.000m’)

Phiat gt leig 8l bt mna 6.000 | 5.000 | 4500 | 4.000 | 3.500
(dau noi)

Doanh thu kinh doanh nu6c | oo, 45 | 591 843 | 593 480 | 605,350 | 617,457
(ty dong)

Loi nhuan sau thué(#y dong) | 171,000 | 173,871 | 175,268 | 178,734 | 180,268

Cd tire(%) >21 >15 >15 >15 >15

3.Cac nhiém vu chinh

3.1 Piu tu cho san xuét

Pau tu phat trién mot so cong trinh, sin sangdap mg nhu cau ding nudc dén
nam 2023 va cac nam tiép theo:
Hoan thanh tuyén ong nuoc sach D1200-1000 tr NM Ho P4 Den vé Viing Tau;

Tuyén D600 tir Ba Ria ve LLong Hai, Phudc Tinh; D450 cap nudc cho Long Son;
Cai tao va dau tu mot sb tuyen ong D =100.

Hoan thanh nang cong suat nha may nudc Ho D4 Den tir 110.000 m3/ngay [én
210.000 m3/ngay.

Két ndi dudong ong voi Cong ty CP cdp nude Phi My, Cong ty CP cép nudc
Chéau Puc dam bao cap nudc an toan trén dia ban Tinh.

3.2 Cong tac dich vu khach hang

Thuc hién dong bd nhidu giai phap dé nang cao chat lugng dich vy khach hang
bao gom ca cac quy dinh, quy ché dich vu khach hang va thai do phuc vu cua
CB.CNV:

Linh hoat trong thanh toan tién nudc bang nhiéu hinh thie nhu thu tai nha ngay
khi ghi chi sé dong ho, ty nhiém thu qua ngan hang, nho thu qua céc to chue
tai chinh trung gian nhu payoo, momo,.......



Thiét 1ap phan mém tng dung ciia BWACO cai trén dién thoai di dong cua
khach hang nham giap KH dé dang trong viéc truy cap thong tin sir dung, thanh
toan tién nude truc tuyén,tiép nhan va phan hoi y kién khach hang;

Tang cuong cac hinh thic dao tao dé nang cao chat lugng dich vu khach hang.
Thudng xuyén kiém soat danh gia chat luong DVKH, c6 ché tai dé thuong phat
nham khuyén khich nhan vién phuc vu KH tét hon.

Tham héi dinh ky khéch hang st dung khéi luong 16n, hd trg khi ¢6 yéu cau
nghié€p vu.

3.3 Cong tac tir thién-xa hi-cong dong

Tiép tuc quan tdm thuc hién cong tac tir thién va cong dong, coi ddy nhu mot
cong viée thuong xuyén, lién tuc thé hién trach nhiém cua Doanh nghiép va cua
CB.CNV vai xa hoi.

Phdi hop véi cac truong PTCS 16 chirc cac chuong trinh gido duc vé méi
truong, ngudn nude cho hoc sinh.

T6 chirc cac chuong trinh phu trg khac hudng dén nhitng van dé cong dong cé
lién quan dén nganh nudc.

Tiép tuc duy tri va phat trién cac chuong trinh tir thién xa hoi thiét thuc
3.4 Cong tac dao tao, phat trién nhan lwe

Tang cuong cong tac dao tao, boi dudng, khong ngiing nang cao trinh do, kién
thire va nang luc thue tién cho ddi ngii can bové trinh do chuyén mén, nghiép
vu, kién thirc vé phap luat, kinh té va quan ly kinh té vi mé, vé trinh do ngoail
nglr va tin hoc....

Két hop nhiéu hinh thirc dao tao, boi dudng cho phi hgp véi timg déi tuong,
chu trong dao tao cong tac thuc hanh, cac ky nang mém nhu: k¥ niang thuyét
trinh, k¥ nang giao tiép va cong tac dich vu cham soc khach hang, dao tao cong
nhan thuc hanh truc tiép V.V...

Déy manh thuc hién viéc luan chuyén can bo trong ndi bo dé can bo trai qua
nhiéu chire danh; déng thoi tich cuc thuc hién viée luan chuyén can bo chuyén
nganh, giup cho ddi ngii can bd nhanh chong truong thanh va co kién thic,
nang luc toan dién hon.

3.5 Cong tac ke toan tai chinh, can doi va sir dung von

Béo toan nguodn von chu sé hitu, str dung hiéu qua ngudn von.

Tang cudng cong tac vé quan tri tai chinh, bao cdo dinh ky véi cac thong tin
minh bach chinh xéc.

Tai c4u trac ngudn von hoat dong dé dap (g muc tiéu phét trién ciia Cong ty.
Tiét kiém trong chi tiéu va quan ly chat chi phi SXKD.



Trén day la két qua hoat dong ciiaHdi dong quan triCong ty cd phan cip nudce
BR-VT thuc hién trong nhiém ky 2013+2018 va dinh hudng hoat dong nhiém
ky 2018-2023, rat mong nhén duogc y kién dong gop cua cac quy vi cd dong.
Trén trong cam on!

T/M HQI PONG QUAN TRI

PINH CHI DUC
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cONé TY CO PHAN CAP NUGC
BA RIA - VUNG TAU Viing Tau, ngdyo&.(z.thdng.é.ném 2015..

BAO CAO
HOAT PONG CUA BAN KIEM SOAT NHIEM KY 2013 + 2018

VA KE HOACH HOAT PONG NHIEM KY 2018 + 2023
Tai Hoi dong c6 déng thuong nién niam 2018

Kinh thua: PAT HOI PONG CO DONG

Cén ctr

- Ludt Doanh nghiép sé 68/2014/QH13 ngay 26/11/2014;

- Diéu lé t6 chire, hoat dong cua Céng ty Cé phan ccifp nuwoc BR-VT;

- Két qua hoat déng kiém tra gidm sat ciia Ban Kiém sodt nhiém ky 2013 - 2018;

- Nhiém vu, quyén han cia Ban kiém sodt.
Ban kiém sodt Cong ty ¢6 phan Cép nuée Ba Ria — Viing Tau kinh trinh truge Pai
hoi ndi dung tong ket hoat dong cuia Ban trong nhiém ky 2013 — 2018 nhu sau:

T6 chire va hoat dong ciia Ban kiém soat:

1. Nhan sy: Tinh dén thoi diém béo cdo nhan su Ban kiém soat gom 4 thanh vién:

TT Ho va tén Chirc danh
1 | Ba Nguyén Thi Hoang Ngoc Truong Ban
2 _éng Nguyén Chau Truc Thanh vién
3 | Ong Phan Khic Vinh Thanh vién
3 | Ong Nguyén Chién Thing Thanh vién -

2. Céc hoat dong cua Ban kiém soat:

- Trong sudt nhiém ky, Ban kiém soat da thuc hién chirc nang nhiém vu cua minh
theo ding quy dinh cua Luat doanh nghiép va Diéu 1¢ t6 chirc, hoat dong cua Cong
ty. Cu thé la theo dai., kiém tra, giam sat hoat dong quan tri, diéu hanh va hoat dong
san xuat kinh doanh cua Cong ty.

- Tham gia va dong gop vy kién tai cac cudc hop dinh ky va bat thuong cia HPQT va
Ban Tdng giam dbc.

- Thuc hién giam sat hoat déng cua HDQT, Ban Téng giam dbc theo quy dinh cua
phap luat va theo Nghi quyét Dai hoi dong co dong.

- Xem xét cac Bao cdo tai chinh hang quy, Bao c4o téng hop nam va Bao céo két qua
kiém toan do Cong ty kiém toan doc 1ap phat hanh.

- Giam sat cong tac cong bo thong tin theo quy dinh cua Nha nudc;

- Cac cong viéc khac theo chirc nang, nhiém vu cua Ban Kiém soat.

PC: 14 dudong 30/4, P.9, TP. Viing Tau

PT:064.3838 324 - Fax: 064.3833 636
www.bwaco.com.vn
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Pénh gia clia Ban kiém soat vé HDQT, Ban Tong giam ddc va nhan xét:

I. Danh gia hoat dong cia HDQT va Ban Téng giam ddc: Trong nhiém ky 2013 —
2018, HBQT va Ban Téng giam ddc da hoan thanh tdt nhiém vu dugce Dai hoi df"mg
c6 dong giao cho. Cu thé la:

- Thyc hién ding phdp ludt cac quy dinh vé cong tac quan tri, cac quy dinh déi voi
Cong ty da dang ky giao dich trén san UPCOM va thuc hién theo Nghi quyét coa
Pai héi dong ¢6 dong qua cac nam.

- Trong 5 ndm cua nhiém ky, ty 1¢ chia c¢6 tirc ludn duoc giir 6n dinh va tang truong
tot. Viée dat duoc két qua nay cho thiy vai trd quan trong ciia HDQT va Ban TGD
trong cong tac quan tri di¢u hanh Céng ty.

- HPQT va Ban TGD da quyét dinh viéc ap dung khoa hoc, cong nghé trong qua
trinh san xuét kinh doanh, gitp ning cao cong suat cho cac Nha may, dong thoi
ting ning suat lam viéc cta nguoi lao dong, gitp Cong ty tiét kiém chi phi va st
dung hiéu qua ngudn nhan luc hién co.

- Cong tac quan ly tai chinh minh bach, kiém soét tét cac chi phi dau vao. Hoat dong
quan tri dam bao tinh cong khai, luén bam sat va thuc hién theo chién luge kinh
doanh, hudéng dén muc tiéu phat trién hiéu qua va bén ving.

- Bén canh d6 HDQT va Ban TGD luén hop tac va hd tro dé Ban kiém soat hoan
thanh va thuc hién t6t nhiém vu duoc Dai hoi déng ¢ dong giao.

2. Danh gia cong tac tai chinh ké toan va hoat dong san xuét kinh doanh cta Cong ty
trong nhiém ky 2013 - 2018:

- Theo Bao cdo tai chinh tir nam 2013 — 2017 da dugc Cong ty Kiém toan doc lap
soat xét. Ban kiém soat Cong ty xin bio cdo trude Dai hoi cac s6 licu nhu sau:

v o [P NAMOo013 | 2014 | 2005 | 2016 | 2017
i tiéu -

I | Vén diéu 1& (ty dong) 210 273 360 465 600
2 | Doanh Thu (ty dong) 365,470 | 394,645 | 447,480 | 555,271 | 591,371
3 | Loi nhuan sau thué (ty dong) 73.055 | 85.882 | 98.108 | 139.626 | 158.663
4 | C6 tire tién mat (%) 20 20 8 5 20
5 | Tang co phiéu (%) 30 31,86 25

6 | Tée do tang doanh thu (%) 108 13 124 107
7 | Toc d tang lgi nhudn (%) 118 | 114 142 114
3. Nhan xét chung:

a) Vé hoat dong cua Cong ty:

- Quy mé Cong ty ngay cing phat trién, vén diéu 1¢ tang thém 2,86 lan tir nam 2013
dén nam 2017. Doanh thu va loi nhuan tang déu qua cic nam. Ty 1¢ chia c6 tic

cao, on dinh.

DC: 14 dudng 30/4, P.9, TP. Viing Tau
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- Véi két qua cua Bao céo tai chinh, Ban kiém soat danh gia tinh hinh tai chinh cta
Cong ty la lanh manh, minh bac; bao cao phan anh trung thuc, hgp 1y, khach quan
cac chi tiéu tai chinh quan trong, pht hop véi cac chuan muc, ché do ké toan hién
hanh.

- Hoat dong san xuat kinh doanh cua Cong ty trong nhiém ky 2013 - 2018 dat két
qua tdt, hoan t]élllh phan 16n céc chi tiéu ké hoach da dé ra tr ong nhiém ky. Dam
bao muc chi co luc cho ¢ dong, Cong ty da su dung hiéu qua va hop ly nguon
nhan luc, nguon von, quy dau tu phat trién va c¢6 dinh hudng chién luoc phat trién
rd rang trong ngin han va dai han.

- Hang nam, Cong ty ludn thuc hién tich cuc cong tac tir thién, xa hdi, vi cng dong.

- Thanh qua dat dugc cho su né luc cia HDQT va Ban TGD trong cong tac quan tri
la nam 2017, Cong ty dugec UBND tinh BR-VT cong nhén danh hiéu “Tap thé lao
dong xuit sic” va duoc nhén cd thi dua.

b) Vé hoat dong Ban kiém soat:

- Ban kiém soat thuc hién ding chirc nang, nhiém vu theo quy dinh phap luét va theo
Piéu 1¢ t6 chire, hoat dong Cong ty.

- Thuc hién va hoan thanh nhi¢m vu dugc Dai hoi dong ¢ déng giao trong nhiém ky
2013 -2018.

. Ké hoach hoat dong ciia Ban Kiém soat trong nhiém ky 2018 - 2023:

- Tiép tuc thuc hién viée kiém tra, giam sat céc hoat dong diéu hanh, quan ly kinh
doanh, dau tu ctua Cong ty va tinh hinh thuc hién cac nghi quyét, quyél dinh cua
Pai hoi dong ¢ dong theo chirc nang, nhiém vu da duoc quy dinh trong Luét
Doanh nghiép va Piéu 1é Cong ty.

Kinh thwa quy c6 dong

Trén day, Ban Kiém soat vira trinh bay Bao cdo hoat dong trong nhiém ky 2013 -
2018, kinh trinh Dai hoi dong c¢6 dong xem xét, dong gop v kién dé hoat dong cua
Ban Kiém soat trong nhiém ky méi 2018 - 2023 hi¢u qua hon.

Xin kinh chic toan thé cac quy vi co dong doi dao stre khoé, hanh phiic va thanh
dat, chiic Dai hoi thanh cong tét dep.

Tran trong cam on!

TM.BAN KIEM SOAT
TRUONG BAN

y
JVW %Jﬁmy erpc

DC: 14 dudng 30/4, P.9, TP. Vang Tau
PT:064.3838 324 - Fax: 064.3833 636
www.bwaco.com.vn




CONG TY CO PHAN CAP NUGC PAIHOI DPONG CO PONG THUONG NIEN 2018
BA RIA - VONG TAU

BAO CAO
V.v Béo cdo tai chinh, phan phéi lgi nhuén ndm 2017 va Ké hoach tai chinh 2018
Tai Hoi dong c¢b dong thuong nién nim 2018

Kinh thwa: PAI HOI PONG CO PONG

Cén ctr
- Ludt Doanh nghiép sé 68/2014/QH13 ngay 26/11/2014;
- Diéu l¢ t6 chike, hoat dong cia Cong ty C6 phan cdp meée BR-VT:
- Bdo cdo tai chinh ndm 2017 da kiém todin;
- K& hoach hoat déng sén xudt kinh doanh ciia Céng ty ndm 2018.

Hoi dong quan tri Coéng ty c6 phan Cép nude Ba Ria - Viing Tau kinh trinh truéce
Bal hoi ndi dung Béo cdo tai chinh, phan phdi loi nhusn nim 2017 va K& hoach tai
chinh 2018 nhu sau:

I. Bao cao tai chinh nim 2017:

1. Bing can dbi ké todn: (DVT: Triéu dong)
Chi tiéu Maso | SO cudinim | S6 diu nim
TAI SAN
A. Tai san ngin han 100 404,819 263,299
I - Tién va cac khoan twong duong tién 110 11,514 62,352
II. Cac khoan dau tu tai chinh ngén han 120 278,575 83,450
I1I- Cac khoan phai thu ngén han 130 65,982 79,426
IV-Hang ton kho 140 45,780 36,730
V-Tai san ngén han khac 150 2,968 1,341
B. Tai san dai han 200 356,195 323,291
I- Céc khoan phai thu dai han 210
IT - Tai san ¢6 dinh 220 264,570 265,309
I1I - Bat dong san dau tu 230 5 "
IV - Tai san d& dang dai han 240 27,492 17,499
V - Céc khoan dau tu tai chinh dai han 250 64,133 40,483
V-Tai san dai han khac 260 - -
Tong cong tai san 761,014 586,590
NGUON VON




A. No phai tra 300 128,760 111,181
I - No ngén han 310 122,627 104,733
II - No dai han 320 6,133 6,448
B. Von chii s& hiru 400 632,254 475,409
I - Vén chu s& hitu 410 632,254 475,409
1T - Nguén kinh phi, quy khac 420 . .

Tong cong ngudn vén 761,014 586,590

2. Két qua sin xudt kinh doanh:

(DVT: Triéu dong)

STT Chi tiéu Niam nay Nam truoc
1 Doanh thu hoat ddng kinh doanh 591,372 555,271
2 | Chi phi hoat dong kinh doanh 396,353 384,081
3 Tong loi nhuén trude thué 195,019 171,190
4 | Thué TNDN 36,356 31,563
5 | Loi nhuén sau thué 158,663 139,527
II.  Phan phéi lgi nhudn nim 2017: (DVT: Triéu dong)
STT Chi tiéu Ty 1€ (%) S6 tién
I Loi nhuén sau thué 158,663
II | Phan phoi loi nhuén
1 | Quy Péu tu phat trién 6% 9,520
2 | Qu§ Khen thudng phuc loi 15% 23,799
3 | Chia cb tirc tién mat (20%) 75.6% 120,000
4 | Loi nhuan chwa phan phéi 3.4% 5,344
III. Ké hoach tai chinh va phén phdi lgi nhuin nim 2018:
1. Ké hoach sin xuit kinh doanh: (PVT: Triéu dong)
STT Chi tiéu S6 tién
1 | Doanh thu hoat d6ng kinh doanh 606,035
2 Chi phi hoat dong kinh doanh 394,035
3 | Téng loi nhudn truée thué 212,000
4 | Thué TNDN 40,935
5 | Loi nhuén sau thué 171,065




2. Phdn phéi lgi nhugn nam 2018:

1 Loinhuén sau thué theo ké hoach . 171,065 trigu dong
2 Trich lap Quy Péu tu phat trién ;6%

3 Trich 1ap Quy Khen thudng phic lgi 2 15%-17%

4  Kéhoach chia c6 tic tién mat khong thip hon 21%/ménh

gia. Ty 1é cu thé ty quyén cho HDQT quyét dinh.

Trén day la Bdo cdo tai chinh, phan phdi lgi nhudn nam 2017 va Ké hoach tai chinh,
phéan phoi loi nhuan nim 2018, kinh trinh Pai hoi dong c¢b dong xem xét thong qua.

Trén trong cdm on!

TM.HQI PONG QUAN TRI
CHU TICH

PINH CHI pUC
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BA RIA - VONG TAU : Vang Tau, ngay.AG..thdng.eanam 2018...
80 s Qs s 5:CN

TO TRINH

Viv: Phé duyét thir lao Hoi dtjng Quan tri va BKS nam tai chinh 2017
va dé xuat nmure th lao néam tai chinh 2018

Kinh thwa: Dai hdi dong c¢6 dong
- Cin ctr Luat doanh nghiép s6 68/2014/QH13 duoc Quéc hoi nudec CHXHCN
Viét Nam thong qua ngay 26 thang 11 nim 2014;
- Can cir Diéu 1¢ t6 chie hoat dong ctia Cong ty C6 phan Cap nude Ba Ria-Viing
Tau:
- Can ctr Nghi quyét Dai hoi dong ¢6 dong thong qua ngay 25 thang 3 nam 2017.
Hoi dong quan tri kinh trinh Dai hoi dong ¢b dong viée chi tra thi lao déi véi

HDQT va BKS trong nam tai chinh 2017 va dé xuat mire thu lao ddi voi HDQT va
BKS trong nam tai chinh 2018. Cu thé nhu sau:

1. Chi tra thu lao déi véi HPQT va BKS niam 2017:

Theo nghi quyét PHDCD nam 2017, ngudn thu lao dugce st dung dé chi tra cho
HDQT va BKS trong nam 2017 la 900 triéu dong.

HPQT xin bao cao sé lidu thue té da chi cho cic thanh vién HDQT va BKS
trong nim 2017 1a 900 triéu dong.

2. Dé xuit mire thi lao HDQT va BKS nim 2018:
Can ctr ké hoach san xuit kinh doanh nam 2018. HDQT kinh trinh DHDCD
phé duyét thi lao ddi véi HDQT va BKS nam 2018 1a | ty 300 triéu dong.

HDQT kinh trinh Dai hoi dong ¢d dong thong qua viée quyét toan sb tién
thi lao thuc té da chi cho cac thanh vién HDQT va BKS trong nam 2017 va thong
qua mirc thu lao d6i voi HDQT va BKS nam 2018 nhu da néu trén.

Tréan trong cam on./.

TM.HOI PONG QUAN TRI

Noi nhan:

- Nl kinh guei;

- HDOT:

- Ban kiém sodt;

- Luwt Thue ky HDQT, HC.

BINH CHI pUC

DC: 14 dudng 30/4, P.9, TP. Viing Tau
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IA VUNG TAU Viing Tau, ngaydb.thdng...2.ndm 201.8.

sé: ...0b.../C
TO TRINH

V/v: Lua chon Cong ty Kiém toan Bdo cdo tai chinh nam 2018
cua Cong ty CP Cap nuoc BR-VT

Kinh trinh: Pai hdi dong c6 dong

- Can ciwr thong tw s6 183/2013/TT-BTC ngay 4/12/2013 cua Bo Tai Chinh vé viée
kiém todn doc lap a’m voi don vi o loi ich cong chung.

- Can cir quyét dinh sé6 2361/0D-BTC ngay 14/11/2017 cua Bo Tai chinh vé viéc
chap thudn danh sdach doanh nghiép kiém todn dwoc kiém todn cho don vi ¢é loi
ich cong chiing.

- Cdn cie Diéu lé 16 chite va hoat déng ciia Cong ty CP Cap mueée BR-VT

Sau khi xem x€t nang luc cua cac Cong ty klem toan doc lap, Hoi dong quan tri Cong

ty CP Cép nudc BR-VT kinh trinh Dai hoi dong co dong danh sach 3 Cong ty Kiém toan
doc lap sau day:

1.

Céng ty TNHH Kiém todn va tw vin A&C

Dia chi: 02 Truong Son, phuong 2, Quén Téan Binh, TPHCM
Dién thoai: 028.35.472.492 — Fax 028. 35.472.970

Cong ty TNHH Kiém toan va Dich vu Tin hoc TPHCM (AISC)

Dia chi: 389 Dién Bién Phu, P4, Quan 3, TPHCM
Dién thoai: 028 38328964 - Fax: 028 38342957

Cong ty TNHH Kiém toan VACO
L4u 6 toan nha HUD, 159 Dién Bién Phu, phuong 15, Q. Binh Thanh, TPHCM
Pién thoai: 028 38.406.618; Fax: 028 38.406.616

Ca 3 Cong ty Kiém toan trén day déu ¢6 di nang luc va diéu kién phu hop theo

Quyét dinh s 2361/QD-BTC ngay 14/11/2017 cia Bo Tai chinh.

Kinh trinh Dai hoi dong co dong thong qua va uy quyen cho Hoi donq quan tri Cong

ty quyét dinh lya chon 01 trong 3 td chirc kiém toan trén dé thuc hién Kiém todn Bao céo
tai chinh ndm 2018 ctia Cong ty CP CAp nuéc BR-VT.

PC: 14 dudng 30/4, P.9, TP. Viing Tau
PT:064.3838 324 - Fax: 064.3833 636
www.bwaco.com.vn

TM.HQI PONG QUAN TRI

Noi nhéin: SHU TlCH
- Nhur kinh guri; "O
- HDQOT; CO PHAN 0\

- Ban kiém sodt;

CAP NUéC
- Luwew Thie ky HPQT, HC A

DPINH cHf pUiC
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BA RIA - N TAu Ving Tau, ngay..thdng..2.ndm 201.5.

TO TRINH
V/v Sua déi, b sung Diéu 18 to chtrc, hoat dong ctia Cong ty va
ban hanh Quy ché ndi bo vé quan tri Cong ty theo Quy dinh mai cua Nha nude

Kinh giri: Dai hdi dong ¢6 dong

- Can cir vao Ludt Doanh nghiép 56 68/201 4/QH13 duwoc Qucfc hoi nuoce Cong
hoa xd hoi chu nghia Viét Nam théng qua ngay 26/11/2014,

- Can cit Théng tw s6 95/2017/TT-BTC ngay 22/09/2017 cua Bé Tai chinh
Huwong dan mét sé diéu cia Nghi dinh s6 71/2017/ND-CP ngéy 6 thang 6 nam
2017 cua Chinh phit hieong dan vé quan tri Céng ty dp dung doi voi Cong ty
dai chiing.

- Can cir vao DPiéu 1é 16 chite va hoat déng cuia Cong ty Co phan Cdp nuée Ba
Ria — Viing Tau.

Theo Piéu 3. Diéu 4 ctia Thong tu s6 95/2017/TT-BTC ngay 22/09/2017 ctia
B6 Tai chinh vé viée hudng din mot sb diéu cia Nghi dinh s6 71/2017/ND-CP
ngdy 06/06/2017 cta Chinh phi hudng dan vé quan tri Cong ty ap dung ddi voi
Cong ty dai chiing ¢ yéu cau: Cong ty dai ching tham chiéu Diéu I¢ mau va Quy
ché miu tai Phu luc s 01, 02 Thong tu nay dé xdy dung Dicu 1¢ va Quy ché noi
bo vé quan tri Cong ty. Vi vdy. theo yéu cdu cua Thong tu, Hoi dong quan tri kinh
trinh Dai hoi déng ¢6 dong théng qua céc ndi dung nhu sau:

1. Stra doi Diéu 1¢ Cong ty theo Quy dinh ctia Nha nudc.

2. Ban hanh Quy ché ndi bo vé quan tri Cong ty.

Noi dung bang Du thao Diéu I¢: Bang so sanh Diéu 1€ cli, moi va Du thao
Quy ché ndi bd vé quan tri Cong ty da duge cong bd thong tin trude it nhat 10 ngay
ké tir ngay Dai hoi bat dau khai mac va nam trong B tai licu Dai hoi dong co dong
thuong nién nam 2018 dang trén trang Web: www.bwaco.com.vn.

Kinh trinh Dai héi xem xét thong qua.
Tran trong!

TM.HQI PONG QUAN TRI

Noi nhén:

- Nhur kinh guei;

- HPQT;

- Ban kiém sodt;

- Luw Thur ky HDQT, HC.

PINH CcHi pUC

DC: 14 dudng 30/4, P.9, TP. Viing Tau

PT:064.3838 324 - Fax: 064.3833 636
www.bwaco.com.vn




R L/A r A CONG HOA XA HOI CHU NGHIA VIET NAM
Doéc lap - Tu do - Hanh phc

CONG TY €O PHAN CAP NUGC
BA RIA - VONG TAU Viing Tau, ngdy«fﬁthdng.&..ném 2014.
sé:....0h..../cN

TO TRINH
V/v Chi tich Hoi dong Quan tri kiém Téng Giam dée Cong ty

Kinh giri: Pai hi dong Co dong

- Can cir vao Ludt Doanh nghiép s6 68/2014/QH 13 ngay 26/11/2014;
- Can cir vao Diéu 1¢ Té chire va hoat déng ciia Céng ty Cé phan Cap
nuwoe Ba Ria - Viing Tau,

- Can cir tinh hinh san xuat kinh doanh cua céng ty.

Tur khi bat ddu ¢ pban hoa nam 2008 dén nay, chirc vu Tong Giam ddc
Cong ty la do Chu tich Hoi d6ng quan tri kiém nhiém. Viéc kiém nhiém nay da tao
thuan lgi cho HPQT va Ban Téng giam déc trong cong tac phdi hop diéu hanh, va
quan tri Cong ty mot cach hiéu qud. Vi vay, trong cidc nam qua Cong ty da timg
budce phat trién 6n dinh. dat duge nhiéu két qua tét trong hoat dong san xudt kinh

doanh, mang lai loi ich thiét thuc cho nguoi lao dong va cho Co dong.

V6i nhitng thuan loi d6, Hoi dong quan tri kinh trinh Dai héi dong ¢ déng
thuong nién nim 2018 xem xét thong qua viée Chu tich hoi dong quan tri kiém
Tong giam ddc Cong ty.

Kinh trinh Pai hoi.

Tran trong!

TM.HQI PONG QUAN TRI

Noi nhiin:

- Nhu kinh gui;

= HBOT;

- Ban kiém soct:

- Luew Thue kyy HDOT. HC.

DC: 14 dudng 30/4, P.9, TP. Viing Tau
PT:064.3838 324 - Fax: 064.3833 636
www.bwaco.com.vn




n L/A r A CONG HOA XA HOI CHU NGHIA VIET NAM
Ffalera 8BS V2 Poc lap-Tu do - Hanh phtc

CONG- TY -CEPH.EN CAP NUGC ) . . , .
BA RIA - VONG TAU Viing Tau, ngay,c/ﬁ thang...f?..nam 201.8..

Sé:...68........ /CN

TO TRINH

V/v Béu thanh vién Hoi dong quan tri va Ban kiém sodt Cong ty
nhiém ky 2018 - 2023

Kinh giri: Pai hoi dong c6 dong

- Can cir vao Ludt Doanh nghiép s6 68/2014/QH 13 ngay 26/11/2014;

- Can cir vao Piéu ¢ Té chite va hoat dong ciia Cong ty Co6 phan Cép
nuwoe Ba Ria - Viing Tau 02/04/2016;

- Can cir Nghi quyét cria Pai héi dong cé déng thiong nién nam 2013.
Theo Nghi quyét nam 2013 thi dén nam 2018 la hét nhiém ky hoat dong cua
Hoi dong quan tri va Ban kiém sodt Cong ty Co phan Cép nude Ba Ria - Viing Tau.

Vi vay, HPQT kinh trinh Dai héi dong c6 dong thong qua viée bau thanh vién Hoi

dong quan tri va Ban kiém sodt cho nhiém ky mdi, cu thé nhu sau:
1. S6 lugng thanh vién Hoi dong quan tri can bau: 09 nguoi
2. S6 luong thanh vién Ban kiém soat can bau: 03 ngudi
3. Nhiém ky: 5 nam (Tt 2018 dén 2023)

4, Cach thirc dé cu, ung cur va bau cur: Tuén thu theo Quy ché dé cu, ing cu,
bau cur thanh vién Hoi dong quan tri va Ban kiém soat dugce Dai héi dong

6 dong thuong nién nam 2018 théng qua.
Kinh trinh Dai h¢i xem xét thong qua.

Tran trong!

TM.HQI PONG QUAN TRI

Noi nhéin:

- Nhu kinh gui;

- HBQT;

- Ban kiém sodt;

- Luwew Thu ky HPQT, HC.

PINH CHi pUC

PC: 14 dudng 30/4, P.9, TP. Viing Tau
PT:064.3838 324 - Fax: 064.3833 636
www.bwaco.com.vn
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