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BARIA - VUNGTAU WATER SUPPLY JOINT STOCK COMPANY

PART I - GENERAL INFORMATION

1. Overview Information:
BARIA - VUNGTAU WATER SUPPLY JOINT STOCK COMPANY (BWACO)

No. 3500101386 issued by the Department of Planning

Business Registration ~and Investment of Ba Ria-Vung Tau Province for the
Certificate No. " first time on November 17, 2007, amended for the 20th
time on October 26, 2020.
Charter Capital . VND 1,000,075,690,000
Owner's Equity : VND 1,000,075,690,000
Addesas No. 14, 30/04 S_treet, Ward 9, Vung Tau City, Ba Ria-
_ Vung Tau Province
Telephone (0254) 3 595959
Fax (0254) 3 833636
Website www.bwaco.com.vn
Stock Code BWS

2. Formation and Development Process

Key Events:

Year 1989

On July 13, 1989, the Vung Tau - Ba Ria Water Supply and Drainage Enterprise
was renamed Vung Tau - Con Dao Water Supply Company under Decision No.
232/QPUB-TCCB by the People's Committee of the Vung Tau - Con Dao
Special Zone. By this time, the number of customers had increased by 50%
compared to the company's establishment.

Year 1991

On August 12, 1991, Ba Ria - Vung Tau Province was established through the
merger of the Vung Tau - Con Dao Special Zone and several districts from Dong
Nai Province. As a result, on October 28, 1991, the People's Committee of Ba
Ria - Vung Tau Province issued Decision No. 78/QD-UB to rename the Vung
Tau - Con Dao Water Supply Company to Ba Ria - Vung Tau Water Supply
Company.

Year 1992

On December 5, 1992, the company was re-established under Decision No.
21/QD-UBT of the People's Committee of Ba Ria - Vung Tau Province, with
the name Ba Ria - Vung Tau Water Supply Company (abbreviated as
WASUCO). At this time, the company's designed water supply capacity was
70,500 m3 per day, serving nearly 30,000 customers.

Year 2005

In January 2005, implementing the policy of transforming and reorganizing
state-owned enterprises, Phu My Water Supply Enterprise was converted into
an independent joint-stock company named "Phu My Water Supply Joint Stock
Company," with the task of producing and supplying water in Tan Thanh
District.
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BARIA - VUNGTAU WATER SUPPLY JOINT STOCK COMPANY

On June 14, 2005, Ba Ria - Vung Tau Water Supply Company was transformed
into Ba Ria - Vung Tau Water Supply One Member Limited Liability Company
(abbreviated as BWACO) under Decision No. 1855/QD-UB by the People's
Committee of Ba Ria - Vung Tau Province. The owner of the company is the
People's Committee of Ba Ria - Vung Tau Province.

Continuing the process of restructuring and innovation, on June 10, 2007, the
People's Committee of Ba Ria - Vung Tau Province issued Decision No.
Year 2007 | 2175/QDUBT approving the plan to transform Ba Ria - Vung Tau Water Supply
One Member Limited Liability Company into a joint-stock company.

On January 1, 2008, Ba Ria - Vung Tau Water Supply Joint Stock Company
2008 to officially began operations according to Busine_ss Registration Certificate No.
2016 4903000479 issued by the Department of Planning and Investment of Ba Ria -

Vung Tau Province, first issued on November 17, 2007, with a charter capital

of VND 164 billion.

2017 The company officially registered for centralized stock trading on UPCOM.

Currently | Currently, the company's production capacity is 240,000 m* per day, and it is
responsible for producing and supplying water to the areas of Vung Tau City,
Ba Ria City, 4 towns, 9 communes, and 1 industrial park, serving over 200,000

customers.

Business Lines:

e Industrial construction;

e Residential construction;

e Transportation construction; Road maintenance; Road surface and sidewalk
patching and repair;

e Cold water meter verification according to State regulations; Environmental index

testing and measurement: water pollution...

Trading of specialized water supply and drainage materials;

Design of water supply and drainage works;

Mechanical processing;

Water plant maintenance, upkeep, and operation services.

Production of specialized water supply and drainage products;

e Production and supply of clean water for domestic use, production, services, and
commerce;

e Project consulting, project management for technical infrastructure construction
investment (water supply and drainage); Construction supervision of technical
infrastructure projects (water supply and drainage).

e Construction of civil engineering works;

e  Services related to phone calls;

e  Water supply and drainage works construction;
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BMAL-A BARIA - VUNGTAU WATER SUPPLY JOINT STOCK COMPANY

Business area: The company is currently producing and supplying water to meet the
needs of residents in Vung Tau City, Ba Ria City, 4 towns, 9 communes, and 1 industrial
park in Ba Ria - Vung Tau province.

Notable Achievements:

L d

TAP THE LAO DONG XUAT SAC

» From 2010 to present, the water loss rate has always been

< 10%, making it one of the water supply companies with
the lowest loss rate nationwide, and it is considered one
of the most effective companies in the Vietnamese water
supply sector.

On September 30, 2005, BWACO was granted a
certification for its Quality Management System meeting
the ISO 9001:2000 standard by the BVQI International
Organization. On September 28, 2009, the General
Department of Standards, Metrology, and Quality
recognized the laboratory as meeting the ISO/IEC
17025:2005 quality system standard.

BWACO was awarded the Third-class Labor Medal in
1991, Second-class in 1994, and First-class in 2012 by
the Party and State. In 2009 and 2010, BWACO received
the Sao Vang Dat Viet Award. In addition, BWACO has
received many other accolades from the Government,
Ministries, Sectors, and the Provincial People's
Committee of Ba Ria - Vung Tau province.

3. Information on governance model, business organization, and management

structure

3.1 Governance Model

GENERERAL MEETING
OF SHAREHOLDERS

Y

BOARD OF DIRECTORS

BOARD OF

4 SUPERVISORS
BOARD OF
MANAGEMENT

The Company operates under the joint-stock company model in accordance with the
provisions of the Enterprise Law and relevant legal regulations.
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mgé BARIA - VUNGTAU WATER SUPPLY JOINT STOCK COMPANY

I

General Meeting of Shareholders (GMS):

The GMS is the highest governing body of the Company according to the Enterprise
Law and the Company's Charter. The GMS is responsible for discussing and approving
long-term and short-term development policies of the Company; approving the annual
financial statements; the plan for profit distribution and utilization; dividend distribution
and the establishment, allocation, and use of funds as proposed by the Board of Directors
(BOD); electing and dismissing the BOD and the Board of Supervisors (BOS); deciding
the type and number of shares to be issued; amending and supplementing the Charter;
reorganizing or dissolving the Company, etc.

Board of Directors (BOD):

The BOD is the governing body of the Company, with full authority to act on behalf of
the Company to make decisions on all matters related to the Company’s objectives and
interests, except for matters within the jurisdiction of the General Meeting of
Shareholders (GMS) that are not delegated. The BOD is responsible for deciding the
strategy, medium-term development plans, and annual business plans of the Company;
developing production and business plans; deciding the organizational structure and
internal management regulations of the Company; and implementing measures and
decisions to achieve the objectives set by the GMS.

Board of management:

It is the executive body responsible for managing all business activities of the Company,
accountable to the GMS and the BOD for the organization of production and business
and the implementation of measures to achieve the Company's development goals.

Supervisory Board:

The Board of Supervisors is the body representing shareholders to independently,
objectively, and honestly oversee all production and business activities, management,
and operations of the Company.
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WACA BARIA - VUNGTAU WATER SUPPLY JOINT STOCK COMPANY

3.2. Management Structure:

GENERERAL MEETING
OF SHAREHOLDERS
BOARD OF
SUPERVISORS
BOARD OF DIRECTORS
GENERAL DIRECTOR
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Branches, Subsidiaries, and Affiliates
AFFILIATED COMPANY
Company Name :  Phu My Water Supply Joint Stock Company
Address . 02 Doc Lap, Tan Ngoc Quarter, Phu My Town, Tan Thant
District
Telephone : (0254) 3876576
Fax : (0254) 3922009
Charter Capital : VND 499,998,320,000
BWACO's Capital : VND 83,460,640,000 (representing 16.69% of charter
Contribution: capital)

Main Business Lines

Water exploitation, treatment, and supply.

CAPITAL CONTRIBUTION TO PURCHASE SHARES

Company Name :  Chau Duc Water Supply Joint Stock Company

Address . Chau Duc Urban Industrial Zone, Chau Duc District, Ba

Ria - Vung Tau Province.
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Telephone (0254) 3591197

Fax (0254) 3833636

Charter Capital VND 575.,000,000,000

BWACO's Capital VND 29,403,000,000 (representing 5.11% of charter

Contribution:

capital)

Main Business Lines

Production and trading of clean water.

CAPITAL CONTRIBUTION TO PURCHASE SHARES:

Company Name

Vung Tau Urban Works and Environmental Services
Joint Stock Company

Address 199 Xo Viet Nghe Tinh, Ward Thang Tam, Vung Tau City
Telephone 0254.3524418

Fax 0254.3811764

Charter Capital VND 54,000,000,000

BWACO's Capital VND 5,158,030,000 (representing 9.55% of charter

Contribution:

capital)

Main Business Lines

Urban sanitation services

AFFILIATED COMPANY
Company Name Vung Tau Sports Joint Stock Company
Address 262 Le Loi, Ward 7, Vung Tau City, Ba Ria - Vung Tau
Province.
Telephone (0254) 3573536
Fax (0254) 3573433
Charter Capital VND 8,000,000,000
BWACO's Capital VND 2,800,000,000 (representing 35% of charter capital)

Contribution:

Main Business Lines

Sports and tourism services.

4. Development Orientation

4.1. The main objectives of the Company:
Key Tasks in the year 2025:

_ Renovate facilities: XNCN Vung Tau Booster Pumping Station, Song Dinh Water
Plant, Company Office Lobby, etc.;

— Complete the project to renovate the D800 National Highway 51 clean water
transmission pipeline from KM66+440 to KM68+030 (L=1,600m);

— Complete legal procedures for the plants to ensure compliance with Water
Resources Law No. 28/2023/QH15 and other relevant laws as prescribed;

— Continue digital transformation, green transformation, and research on Al
applications in the Company's production and business activities:;
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4.2
°

. Medium and Long-Term Development Strategy

Ensure a safe water supply system and effectively control water loss rates.

Elevate customer service quality to be on par with leading water supply companies
in the Asian region.

4.3. Sustainable Development Goals

5.2.

Ensure water source safety and sufficient production volume to meet the
production and domestic needs of the people in the area.

Produce and trade clean water, ensuring environmental hygiene at the exploitation
site (strictly comply with regulations on waste management, discharge regulations
in accordance with environmental law provisions).

Promote clean water protection and economical water use in households, agencies,
and enterprises.

Maintain social charity work in a direct and practical manner; gradually build the
BWACO brand in association with the community.

Risk Factors

. Economic Risks

As a business operating in the water supply sector, macroeconomic factors do not
have a significant direct impact on the production and business activities of domestic
clean water due to water being classified as an essential commodity, closely linked
to national development, and always listed among the government's encouraged
development categories. However, macroeconomic factors do affect the production
and business activities of industrial parks and manufacturing enterprises, thereby
directly influencing a significant portion of the Company's revenue. Therefore,
regularly monitoring and grasping economic developments is imperative for
businesses in general, and water supply companies in particular.

Risks from war, natural disasters, and epidemics:

In 2024, the global situation continues to be complex and unpredictable, with many
risk factors and uncertainties. The escalation of military conflicts and increasingly
fierce strategic competition between major powers have impacted global peace,
stability, and economic growth, including in Vietnam. Therefore, the Company's
production and business activities still face many difficulties.

PART II - OPERATING STATUS DURING THE YEAR

1. Business Operations Overview

During the year, the water production fully met customer demand, even during peak
periods, specifically as follows:
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BARIA - VUNGTAU WATER SUPPLY JOINT STOCK COMPANY

No.| Indicators

Unit

Actual
2023

Plan
2024

Actual
2024

AC/PL
(o)

2024/2023
(%)

Production

1 Water

Million

m3

62.43

63.9

64.9

101.56

103.96

2 | Total number of connections as of December 25, 2024: 202,385 connections

Implementation status of planned targets:

Unit: Billion VND

N : ot Unit Actual | Plan | Actual | AC/PL | 2024/2023
i 2023 | 2024 | 2024 (%) (%)
Billion
1 | Total Revenue VND 731.82| 784 |781.15| 99.64 106.74
- Water Business “ 669.28 | 730| 739.9| 101.36 110.55
-Constructionand |« | qgop | 4| a4l liES0 35.55
Services
- Finance, Other & 49.32 50| 36.56| 73.12 74.13
2 | Profit Before Tax i 258.02 | 274.7 | 284.68 | 103.63 110.33
3 | Profit After Tax % 232.48 | 245|254.72 | 103.97 109.57
4 | Dividlendby TM | % 18, >17 19
2. Organization and Personnel
o Number of | Ownership Ratio/
e Fosition shares held | Charter Capital
Mr. Dinh Chi Duc Chairman of the Board 661,571 0.66%
. Vice Chairman of the Board
Mr. Nguyen Luong Dien arid Generallbitettor 631,141 0.63%
g Member of the Board and §
Mr. Nguyen Tien Lang Deputy General Director 608,038 0.61%
Member of the Board and A
Mr. Nguyen Canh Tung Deputy General Director 476,408 0.48%
Mrs. Vo Thi Nha Member of the Board 194,204 0.19%
Ms. Le Minh Duc Member of the Board 290,677 0.29%
Mrs. Tran Khanh Linh Member of the Board 211,582 0.21%
Mr. Vo Van Binh Member of the Board 1,250,100 1.25%
Mr. Pham Tan Luan Member of the Board 231,993 0.23%
Mr. Neguyen Quoc Huy | Head of Supervisory Board 397,804 0.40%
Ms. Nguyen Thi Hoang | Member of Supervisory 148,288 0.15%
Ngoc Board
Mrs. Nguyen Y Minh IE‘;I;T(?” D RPSIVIS0ry 127,980 0.13%
Mrs. Nguyen Thi Nhung | Chief Accountant 100,896 0.10%
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A. Mr. Dinh Chi Duc - Chairman of the Board of Directors

Full Name:

Gender:

Date of Birth:

Place of Birth:
Nationality:
Ethnicity:
Permanent Address:

Contact Phone
Number:

Professional
Qualifications:

Work Experience:

DINH CHI DUC

Male

August 08, 1960

Ha Tinh

Vietnam

Kinh

19/2 30/4 Street, Thang Nhi Ward, Vung Tau City, Ba Ria - Vung
Tau Province

(0254) 3832126

Water Supply and Drainage Engineer - Hanoi University of Civil
Engineering
Business Administration Engineer - Hanoi University of Science and
Technology

Time Period Organization Position
Vung Tau

1983 - 1989 | Detroleum Technical Officer
Construction

Management Board

1989 to Ba Ria - Vung Tau cum Director of Ba Ria - Vung Tau
present Water Supply Joint Water Supply Joint Stock Company
Stock Company (Changed to General Director in 2010)

From 1995: Director of Ba Ria - Vung Tau
Provincial Water Supply Company

From 2008: Chairman of the Board of Directors

From 2019: Chairman of the Board of Directors, Ba
Ria - Vung Tau Water Supply Joint
Stock Company

Position at the Company: Chairman of the Board of Directors

Position held at other organizations: Chairman of the Board of Directors of Phu My Water
Supply Joint Stock Company

Member of the Board of Directors of Chau Duc Water Supply Joint Stock Company

B. Mr. Neguyen Luong Dien - Vice Chairman of the Board of Directors, General Director

Full Name:
Gender:

Date of Birth:
Place of Birth:

NGUYEN LUONG DIEN
Male

October 9, 1965

Nam Dinh
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__—!‘_44;!;5 BARIA - VUNGTAU WATER SUPPLY JOINT STOCK COMPANY

Nationality: Vietnam

Ethnicity: Kinh

Permanent Address: 22 Le Phung Hieu, Ward 8, Vung Tau City, Ba Ria - Vung Tau
Province

Contact Phone number: 0254.3839780

Professional Water Supply and Drainage Engineer - Hanoi University of Civil

Qualifications: Engineering
Business Administration Engineer - Hanoi University of Science :
and Technology ))

Work Experience:

Time Organization Position
Period

Ba Ria - Vung Tau
1991 - 2007 | Provincial Water From 2001: Deputy Project Management Board
Supply Company
Chau Duc Water
2007 - 2009 | Supply Joint Stock
Company

Chairman of the Board of Directors cum Director
of Chau Duc Water Supply Joint Stock Company

From 2009: Member of the Board of Directors cum
Deputy Director of Ba Ria - Vung Tau
Water Supply Joint Stock Company
(Changed to Deputy General Director in
2010)

Ba Ria - Vung Tau | From 2013: Vice Chairman of the Board of

Water Supply Joint Directors cum Deputy General Director

Stock Company of Ba Ria - Vung Tau Water Supply
Joint Stock Company

From 2019: Vice Chairman of the Board of
Directors cum General Director of Ba
Ria - Vung Tau Water Supply Joint
Stock Company

2009 to
present

Position at the Company: Vice Chairman of the Board of Directors and General Director
of Ba Ria - Vung Tau Water Supply Joint Stock
Company

Position held at other organizations: Chairman of the Board of Directors of Chau Duc
Water Supply Joint Stock Company: Member of the
Board of Directors of Phu My Water Supply Joint
Stock Company.

C. Mr. Nguyen Tien Lang - Member of the Board of Directors and Deputy General
Director

Full Name: NGUYEN TIEN LANG
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Gender:

Date of Birth:

Place of Birth:
Nationality:

Ethnicity:

Permanent Address:
Contact Phone Number:
Professional
Qualifications:

Work Experience:

Male

December 06, 1964

Ha Tinh

Vietnam

Kinh

313/20 Nguyen An Ninh - Ward 9 - Vung Tau City
(0254) 3592766

Water Treatment Technology Engineer,
Chemistry and Technology, PRAHA
Business Administration Engineer - Hanoi University of
Science and Technology

University of

Time Period Workplace Position :9_1_9_
. ING
19871990 | Yung Tau Petroleum | p ) 0ee S PH,
Services Company ‘BNU
From 2003: Deputy Director of Ba Ria - Vung AVO
< Tau Provincial Water Supply Company.
BaRia-Vung Tau | b ) 9008: Member of the Board of Directors BN
1990 — Present | Water Supply Joint 3 £Ba Ria - Vung T ==
Stock Company cum Deputy Director of Ba Ria - Vung lau
Water Supply JSC (Changed to Deputy
General Director in 2010)

Position at the Company: Member of the Board of Directors cum Deputy General Director

Position held in other organizations: Member of the Supervisory Board of Vung Tau Urban
Works and Environmental Services Joint Stock Company

Full Name:

D. Mr. Nguyen Canh Tung - Member of the Board of Directors and Deputy General
Director

Full Name:

Gender:

Date of Birth:

Place of Birth:
Nationality:
Ethnicity:
Permanent Address:
Contact Number:

Professional
Qualifications:

NGUYEN CANH TUNG

Male

November 02, 1965

Nghe An

Vietnam

Kinh

16A Nguyen Trung Truc - Ward 9 - Vung Tau City

(0254) 3838181

Water Supply and Drainage Engineer - Hanoi University of Civil
Engineering

Business Administration Engineer - Hanoi University of Science
and Technology
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Work Experience:

Time Period Workplace Position
Long Thanh Oil
1989 - 1991 | Refinery Construction | Employee
Company
From 2008: Member of the Board of Directors
cum Head of Economics-Technology
] Department.
1991 — ?N? Rxas- VuIngJTgu From 2009: Member of the Board of Directors
Present S atir cupp yomt cum Deputy Director of Ba Ria -
tock Lompaiy Vung Tau Water Supply ISC
(Changed to Deputy General
Director in 2010)
Position at the Company: Member of the Board of Directors cum Deputy General
Director

Position held in other Member of the Board of Directors of Chau Duc Water
organizations: Supply Joint Stock Company

E. Ms. V6 Thi Nhi — Member of the Board of Directors
Full name: Vo Thi Nha

Gender : Male O Female
Date of birth : January 9, 1976
Nationality : Vietnam Ethnicity: Kinh
Place of birth : Nghi Khanh Commune, Nghi Loc District, Nghe An Province
Permanent address  : D12, Le Van Loc, Ward 9, Vung Tau City, Ba Ria-Vung Tau
Province.
Contact phone number: 0909.045969
Educational level : 12712
Professional qualifications:
Degree Major Educational Institution
Bachelor Economic Law Vinh University

Work experience:

Time Period Workplace Position

Ba Ria - Vung Tau Power
1999 to 2006 | Trading and Construction | Planning - Technical Department Staff
Company
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From 2006: Customer Service Department

Staff
From 20135: Deputy Head of Economics -
Ba Ria - Vung Tau Technology Department.
2006 — Present | Water Supply Joint From 2018: Head of Planning - Materials
Stock Company Department

From 2021: Member of the Board of
Directors cum Head of Planning
- Materials Department

Current position: Member of the Board of Directors and Head of Planning - Materials
Department, Ba Ria - Vung Tau Water Supply Joint Stock Company

Positions held at other organizations: None

F. Ms. Le Minh Duc — Member of the Board of Directors

Full name : Le Minh Duc

Gender : Male 0 Female

Date of birth . 22/7/1969

Nationality . Vietnam Ethnicity: Kinh

Place of birth : Thua Thien Hue

Permanent address  : 10 Tu Xuong - Ward 4 - Vung Tau City, Ba Ria - Vung Tau

Province

Office phone number : (0254) 3593487

Educational level S12/12

Professional qualifications:

Degree Major Educational Institution

Construction Construction Economics Hanoi University of Civil
Economics Engineer Engineering

Work experience:

Stock Comp:
. By Head of Customer Service Department.

Time Period Workplace Position
] From 2004: Head of Sales Department (later
1992 to ?;lai{las' VquJT‘fmt renamed Customer Service Department).
i
present SRANIY Y- 08 From 2008: Member of the Board of Directors and

Current position: Member of the Board of Directors and Head of Customer Service
Department, Ba Ria - Vung Tau Water Supply Joint Stock Company.

Positions held at other organizations: Head of the Supervisory Board of Phu My Water
Supply Joint Stock Company.

ANNUAL REPORT 2024

s =
O
y
=

B



BARIA - VUNGTAU WATER SUPPLY JOINT STOCK COMPANY

G. Ms. Tran Khanh Linh — Member of the Board of Directors

Full name
Gender

Date of birth
Nationality
Place of birth

Permanent address

Phone number
Educational level

: Tran Khanh Linh
: Male 0 Female

2 27/12/1979
: Vietnam

Ethnicity: Kinh

: Nghia Phong Commune, Nghia Hung District, Nam Dinh

Province

: 75/13 Luong The Vinh, Nguyen An Ninh Ward, Vung Tau City,
Ba Ria - Vung Tau Province

: 0918.582277
7 12/12

Professional Qualifications:

Consultants, Japan

Degree Major Training Institution

Bachelor Foreign Language Hanoi University of Foreign Studies
Pedagogy

Engineer Business Hanoi University of Science and
Administration Technology

Work Experience:
Time Period Workplace Position
Consortium of Nippon
2001 to 2004 | Koei and Nihon Suido Staff

2004 to
present

Ba Ria - Vung Tau
Water Supply Joint
Stock Company

From 2004: Project Management Unit Staff

From 2013: Deputy Head of Organization -
Administration Department

From 2019 to present: Deputy Head of
Planning - Materials Department

From 2023: Member of the Board of Directors
and Deputy Head of Customer
Service Department

Current Position: Member of the Board of Directors and Deputy Head of Customer Service
Department, Ba Ria - Vung Tau Water Supply Joint Stock Company

Positions held in other organizations: None

H. Mr. Vo Van Binh — Member of the Board of Directors

Full name
Gender

Date of birth
Nationality

: Vo Van Binh

: Male Female OJ

: 12/11/1967
: Vietnam

Ethnicity: Kinh
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Place of birth : Dong nai

Permanent address  : 102/16H/7T8 Au Duong Lan, Ward 3, District 8, HCMC
Phone number : 0919919333

Educational level 1 12/12

Professional Qualifications:

Degree Major Training Institution
Bachelor of Industrial Economics Ho Chi Minh City University of
Economics Economics

Work Experience:
Time Period Workplace Position

1993 - 1997 Grundfos Company in Ho Chi | yy.. § o Representative Office
Minh City
D&B Technical Services :

1997 to 2013 Trading Co., Ltd. Director
D&B Technical Services ;

2013 to present Trading Co., Ltd. Company President

Current Position: Member of the Board of Directors, Ba Ria - Vung Tau Water Supply
Joint Stock Company
Positions held in other organizations:
+ Chairman of D&B Technical Services Trading One Member Limited Liability
Company
+ Member of the Board of Directors, Gia Tan Water Supply Joint Stock Company
+ Member of the Board of Directors, Dong Nai Water Supply Joint Stock Company
+ Member of the Board of Directors, Thu Dau Mot Water Supply Joint Stock Company

I Mr. Pham Tan Luan — Member of the Board of Directors

Full name : Pham Tan Luan

Gender : Male Female [J

Date of birth : 09/7/1975

Nationality : Vietnam Ethnicity: Kinh

Place of birth . Long Dien Town, Long Dien District, Ba Ria - Vung Tau
Province

Permanent address @ 253 Vo Thi Sau, Long Dien Town, Long Dien District, Ba Ria -
Vung Tau Province

Phone number : 0989175545
Educational level :12/12
Professional Qualifications:
Degree Major Training Institution
Engineer Drilling and Exploitation University of Mining and
Equipment Mechanics Geology
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Work Experience:

Time Period Workplace

Position

Ba Ria - Vung Tau
Water Supply Joint
Stock Company

1999 t0 2017

From 2011: Director of Vung Tau Water
Supply Plant

From 2017: Head of Organization -
Administration Department

Phu My Water Supply
Joint Stock Company

January 2018
to present

From January 2018 to April 2018: Deputy
Director of the Company

From April 2018 to April 2020: Director of
the Company

From April 2020 to present: Member of the
Board of Directors and Director of the
Company

Current Position: Member of the Board of Directors, Ba Ria - Vung TauWater Supply Joint

Stock Company.

Positions held in other organizations: Member of the Board of Directors and Director of
Phu My Water Supply Joint Stock Company; Member of the Board of Directors, Chau Duc

Water Supply Joint Stock Company.

J. Mr. Nguyen Quoc Huy — Head of the Supervisory Board

Ethnicity: Kinh

. 14/29 Vi Ba, Ward 6, Vung Tau City, Ba Ria - Vung Tau

Full name : Nguyen Quoc Huy
Gender : Male Female O
Date of birth : 31/12/1975
Nationality : Vietnam
Place of birth : Ha Tinh
Permanent address

Province
Office Phone number : 0254.3592944
Educational level : 12/12

Professional Qualifications:

Degree Major Training Institution
Master Business Asian Institute of Technology (AIT)
» Administration
Bachelor Auditing and Ho Chi Minh City University of
Accounting Economics
Work Experience:
Time Period Workplace Position
Ba Ria - Vung Tau From 2013: Chief Accountant of the
From 2000 to :
B Water Supply Joint Company
P Stock Company
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From 2018: Member of the Board of

Directors and Chief Accountant

From 2022: Member of the Board of

Directors in charge of digital
transformation

From 2023: Head of the Supervisory Board

Current Position: Head of the Supervisory Board, Ba Ria - Vung TauWater Supply Joint

Stock Company

Positions held in other organizations: None.

K. Ms. Nguyen Y Minh — Member of the Supervisory Board

Full name
Gender

Date of birth
Nationality
Place of birth

Permanent address

Phone number
Educational level

: Nguyen Y Minh
: Male 0 Female
: 01/06/1986

: Vietnam Ethnicity: Kinh
: Vung Tau City, Ba Ria - Vung Tau Province

Province
: 0936.161986
1 12/12

Professional Qualifications:

. 4/18 Kha Van Cén, Ward 7, Viing Tau City, Ba Ria - Vung Tau

Degrees Major Training Institution
Bachelor Business Administration Licoln Untiversity - Califortiia
- USA
Work Experience:
Time Working Unit Position
2011 — 2013 Lac Viet Joint Stock Staff
Company
Exploitation Enterprise -
2013 - 2019 | Vietsovpetro Vietnam-Russia | Staff
Joint Venture
From 2019: Staff of Planning -
2019 — Ba Ria - Vung Tau Water Materials Department
present Supply Joint Stock Company | From 2021: Member of the Supervisory
Board

Current Position: Member of the Supervisory Board, Ba Ria - Vung Tau Water Supply
Joint Stock Company
Positions held in other organizations: None
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L. Ms. Nguyen Thi Hoang Ngoc - Member of the Board of Supervisors

Full name

Gender

Date of birth
Nationality

Place of birth
Permanent address

Phone number
Educational level

: Nguyen Thi Hoang Ngoc
: Male 0 Female

: 10/01/1983
: Vietnam

: Tien Giang

Ethnicity: Kinh

: 215/44 Ba Cu, Ward 4, Viing Tau City, Ba Ria - Vung Tau

Province
: 0254.3591897
1 12/12

Professional Qualifications:

Degrees Major Training Institution
Bachelor of Accounting - Auditing Ho Chi Minh City University of
Economics Economics

Work Experience:

Time Working Unit Position

2010 -2014 | LienViet Post Bank Team Leader
From 2016: Head of Supervisory
Board.

2014 to Ba Ria - Vung Tau Water From 2018: Member of the

present Supply Joint Stock Company | Supervisory Board cum Head of
Technical - Administration
Department

Current Position: Member of the Supervisory Board and Head of Organization

Administration Department, Ba Ria - Vung Tau Water Supply Joint Stock Company
Positions held in other organizations: None

M. Ms. Nguyen Thi Nhung — Chief Accountant
NGUYEN THI NHUNG

Full name:
Gender:

Date of birth:
Place of birth:
Nationality:
Ethnicity:

Permanent address:

Contact number:
Professional
qualifications:

Female
22/03/1980
Ha Tinh
Vietnam
Kinh

Tau Province
0989009858

19/8 Ly Thuong Kiet, Ward 1, Vung Tau City, Ba Ria - Vung

Bachelor of Accounting and Auditing, Ho Chi Minh City

University of Economics
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Work experience:

Stock Company

Time Working Unit Position
Ba Ria - Vung Tau Water
2003 to 2015 Supply Joint Stock Company Accountant
2015 t0 2021-12 Phu My Winter Supplydotat Chief Accountant

2022 to 2023-03

Ba Ria - Vung Tau Water
Supply Joint Stock Company

Acting Chief Accountant

From 2023-03 to present

Ba Ria - Vung Tau Water
Supply Joint Stock Company

Chief Accountant

Position at the Company: Chief Accountant
Position held in other organizations: None.

Changes in the Board of Directors and Executive Board:

To effectively manage the Company's operations, on 05/09/2024, the Board of
Directors appointed Ms. Vo Thi Nha as Deputy General Director of the Company.

The Board of Directors has 09 members, including:

No. Full name Title
1 | Mr. Dinh Chi Duc Chairman of the Board of Directors
5 Mr. Nguyen Luong Dien Vice Chairman of the Board of Directors
- General Director
3 | Mr. Nguyen Tien Lang Member - Deputy General Director
4 | Mr. Nguyen Canh Tung Member - Deputy General Director
5 | Mrs. Vo Thi Nha Member - Deputy General Director
6 | Mr. Vo Van Binh Member
7 | Mrs. Tran Khanh Linh Member
8 | Mrs. Le Minh Duc Member
9 | Mr. Pham Tan Luan Member
The Supervisory Board has 03 members, including:
No. Full Name Title
Mr. Nguyen Quoc Huy Head of Supervisory Board
Ms. Nguyen Thi Hoang Ngoc Member
3 | Mrs. Nguyen Y Minh Member

Chief Accountant: Ms. Nguyen Thi Nhung
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Number of employees.

As of 31/12/2024, the total number of employees in the Company is 430 people with the
following specific structure:

No. Criteria ?;;;ﬁ;))’ Proportion (%)
I | By Labor Level
1 | Bachelor's Degree and Above 143 33%
2 | College, Professional Secondary Level 89 21%
3 | Primary and Technical Workers 105 24%
4 | Unskilled Labor 93 22%
I1 | By Labor Contract
1 | Full-time 430 100%
2 | Part-time 0

I11 | By Gender
1 | Male 302 70%
2 | Female 128 30%

Summary of policies and changes in policies for employees:

Working regime:

Employees are arranged and assigned jobs suitable to the needs of the Company and
the qualifications and professional capacity of each employee: ensuring stable
income for employees.

100% of employees are fully entitled to the benefits and policies prescribed by the
current regulations of the State (labor contracts, social insurance, health insurance,
unemployment insurance, sick leave, annual leave...etc. and other welfare and
reward regimes); undergo periodic health checkups and specialized examinations at

reputable medical facilities.

Fully equipped with working facilities: uniforms, labor protection equipment,
personal motorbike fuel costs, machinery and equipment serving the work.
Organize training and coaching with diverse and practical content to improve
employee knowledge.

Salary policy:

Based on the production and business situation and the capacity of employees, the
Company pays salaries in the following forms: time-based wages, product-based
wages, and piece-rate wages. In cases where employees work overtime or at night,
the Company pays overtime wages in accordance with the provisions of the Labor

Code.
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The Company pays salaries based on the productivity, quality, and effectiveness of
each labor department, and also based on the contribution of each individual in the

department's activities.

Encourage those with excellent performance, high professional qualifications,
advanced technical skills, and substantial contributions to the company's production

and business efficiency.
The company implements social insurance, health insurance, and unemployment
insurance deductions and payments in accordance with legal regulations.

Rewards and Benefits Policy

The company provides timely rewards for individuals and units with initiatives in
production and business. Annually, the company convenes an evaluation meeting to
commend outstanding individuals and groups with monetary and in-kind rewards.
In addition, based on production and business results, the company's Board of
Directors allocates funds from the rewards and benefits fund to employees on major
holidays such as April 30th, National Day (September 2nd), New Year's Day
(January 1st), and Lunar New Year.

In addition to salary and bonus policies, the company also cares for the spiritual
well-being of its employees by coordinating with the Trade Union to organize
annual employee tours and excursions. The company also invests in training
grounds, organizes sports tournaments, and encourages employees to participate in
physical activities to improve their health.

The collective labor agreement has been developed by the Company and registered
with the labor management agency in accordance with legal regulations.

Investment Status and Project Implementation Progress:

. Major Investments:

Completed Projects:
Renovation of the D760 and D800 pipe segments to HDPE D900 pipes at the

intersection of Road 994 and National Highway 51.

HDPE D315 pipeline, Bau Bang Road, phase 2, Binh Chau commune, Xuyen Moc
district.

Renovation of the D600 and D500 valve clusters to the 6800m3 tank at Vung Tau

booster station.
Installation of the D1000 shut-off valve, flushing of the D1000 line, and separation

of the Ho Da Den plant pump.

3.2. Financials of Subsidiaries and Affiliated Companies

Equity investments in 04 companies, operating effectively, are detailed below:
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Charter BWACO's Dividend
Capital | contributed capital at (Billion
Company Name (Billion par value VND)
VND) (Billion VND)
Phu My Water Supply Joint 499.99 83.46 8.35
Stock Company
Chau Duc Water Supply Joint 575 29.40 5.88
Stock Company
Vung Tau Environmental
Service & Urban Development 54 5.16 0.36
Joint Stock Company
Vung Tau Sports Joint Stock 08 2.8 0
Company
4. Financial Status
4.1. Financial Status
Year  year 2024
: 2023 Sun %
Indicator ir (Billion
(Billion VND) Increase/Decrease
VND)
Total Asset Value 1.114,04 1.261.03 1319
Net Revenue 682,50 744,58 9,10
Net Profit from Business Activities 256,29 284.36 10,95
Other Profit 1,73 0,32 -81,52
Profit Before Tax 258,02 284,68 10,33
Eoﬁt After Tax 232.48 254,72 9,57
Dividend Payout Ratio 18% 19%
4.2. Key Financial Indicators
Indicators Unit Year 2023 Year 2024
Liquidity Ratio Indicators
Current Ratio Times 3.65 1.93
Quick Ratio Times 299 1.70
Capital Structure Indicators
Debt/Total Assets Ratio % 6.23 15.39
Debt/Equity Ratio % 6.64 18.18
ANNUAL REPORT 2024 24

) —(chb/

-4
-

W\



Inventory Turnover Times 5.97 6.11
Asset Turnover Times 0.60 0.63
Profitability Indicators g
Profit After Tax/Net Revenue % 34.06 34.21
Profit After Tax/Equity % 22.25 23.87
Profit After Tax/Total Assets % 20.87 20.20
Revei:c;ﬁt from Business Activities/Net % 3755 38.19

5. Shareholder Structure and Changes in Owner's Investment Capital
Shares (as of 31/12/2024)

v" Shares:
- Total shares: 100,007,569 shares
Number of freely transferable shares: 100,007,569 shares

Number of restricted shares: 0 shares
- Par value per share: 10,000 VND/share
— Share type: Common stock

Shareholder Structure
Shareholder structure as of 2025-01-07:

Number of Ownership

No. Shareholder Type Shares Value Ratio (%)

I  State Shareholder 36,250,503 362,505,030,000 36.25

II Domestic Shareholder 62,945,407 629,454,070,000 62.94
Institutional

Shareholder 19,302,279 193,022,790,000 19.30

Individual Shareholder 43,643,128 436,431,280,000 43.64

III Foreign Shareholders 811,659 8,116,590,000 0.81
Institutional

Shareholders 635,894 6,358,940,000 0.64

Individual

Shareholders 175,765 1,757,650,000 0.18

IV  Treasury Shares 0 0 0

Total (1 + I1 + III + IV) 100,007,569 1,000,075,690,000 100
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List of major shareholders of BWACO as of 07/01/2025:

Ownership

No. Shareholder Name Address Quantity Value (VND) Ratio/Charter

Capital (%)

Ba Ria - Vung Tau Ba Ria City,

1 Provincial People's BR-VT 36.250,503 362,505,030,000 36.25
Committee Province
Ba Ria- Vung Tau  Ba Ria City,

2 Provincial Party BR-VT 10,512,642 105,126.420,000 10.51
Committee Province
Phu My Water Tan Thanh

3 Supply Joint Stock District, BR- 5,067,780 50,677,800,000 5.07
Company VT Province

Changes in Owner's Investment Capital:

Initial charter capital as of 17/11/2007
- Charter capital : VND 164.,000,000,000

- Number of shares : 16,400,000 shares
- Par value : VND 10,000 /share

Capital increases of the Company:

First capital increase on 20/4/2009: Issuance to existing shareholders and

employees

- Charter capital before issuance
- Charter capital after issuance : VND 194,000,000.000
- Total number of shares issued : 3,000,000 shares

- Par value : VND 10,000 /share

: VND 164,000,000,000

Capital increase round 2 on 31/10/2013: Issuance to existing shareholders and

employees.

- Charter capital before issuance
— Charter capital after issuance : VND 210.000,000,000
~ Total number of shares issued : 1,600,000 shares.

- Par value : VND 10,000 /share.
Capital increase round 3 on 01/7/2014: Bonus share issuance.

- Charter capital before issuance : VND 210,000,000,000
— Charter capital after issuance + VND 273,000,000.000
- Total number of shares issued : 6,300,000 shares.

- Par value : VND 10,000 /share.
Capital increase round 4 on 10/9/2015: Bonus share issuance.

- Charter capital before issuance - VND 273,000,000,000
- Charter capital after issuance : VND 360,000,000,000

: VND 194,000,000,000
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- Total number of shares issued : 8,700,000 shares.

- Par value : VND 10,000 /share.
Capital increase round 5 on 18/02/2016: Issuance to employees.

- Charter capital before issuance : VND 360,000,000,000
- Charter capital after issuance : VND 372,000,000,000
- Total number of shares issued : 1,200,000 shares.

- Par value : VND 10,000 /share.
Capital increase round 6 on 27/12/2016: Bonus share issuance.

- Charter capital before issuance : VND 372,000,000,000
- Charter capital after issuance - VND 465,000,000,000
- Total number of shares issued : 9,300,000 shares.

- Par value : VND 10,000 /share.
Capital increase round 7 on 31/10/2017: Issuance to existing shareholders.
- Charter capital before issuance : VND 465,000,000,000
- Charter capital after issuance : VND 600,000,000,000
- Total number of shares issued : 13,500,000 shares.

- Par value - VND 10,000 /share.
Capital increase round 8 on 18/10/2018: Issuance to employees.

~ Charter capital before issuance : VND 600,000,000,000
— Charter capital after issuance : VND 630,000,000,000
- Total number of shares issued : 3,000,000 shares.

- Par value : VND 10,000 /share.
Capital increase round 9 on 27/08/2019: Bonus share issuance and stock dividend
payment.

— Charter capital before issuance - VND 630,000,000,000
- Charter capital after issuance : VND 800,000,000,000
- Total number of shares issued : 17,000,000 shares.

- Par value : VND 10,000 /share.
Capital increase round 10 on 25/09/2020: Bonus share issuance and stock dividend
payment.

- Charter capital before issuance : VND 800,000,000,000
- Charter capital after issuance - VND 900,000,000,000
- Total number of shares issued : 10,000,000 shares.

- Par value : VND 10,000 /share.
Capital increase round 11 on 05/07/2024: Bonus share issuance.

- Charter capital before issuance + VND 900,000,000,000
- Charter capital after issuance : VND 1,000,075,690,000
- Total number of shares issued : 100,075,690,000 shares
- Par value : VND 10,000/share
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Treasury stock transactions: None

Other securities: None
6. The Company's Sustainability Report Regarding Environmental and Social
Matters

Regarding the Environment
The Company consistently implements the Law on Water Resources and the Law

on Environmental Protection to address emerging present and future
circumstances. Actions that harm water resources are subject to legal sanctions.
Furthermore, the Company regularly focuses on educational activities to enhance
community awareness in environmental preservation, forest protection, water
conservation, and combating signs of water resource degradation.

6.1. Impact on the Environment:

Total direct and indirect greenhouse gas (GHG) emissions: Based on Decision No.
01/2022/QD-TTg dated 18/01/2022 of the Prime Minister, BWACO is not subject
to greenhouse gas inventory requirements.

Initiatives and measures to mitigate greenhouse gas emissions: None

6.2. Raw Material Management:
a) Total quantity of raw materials used to produce and package the organization's main
products and services during the year
— Production water: 64.9 million m3
— Alum: 2.004.1 tons
— Chlorine: 229.8 tons

b) Report the percentage of recycled materials used to produce the organization's main
products and services: None.

6.3. Energy Consumption:
a) Direct and indirect energy consumption:
— Electricity: 15,766,132 kwh
b) Energy saved through efficient energy use initiatives: None

c) Reports on energy- saving initiatives (providing energy-efficient products and
services or using renewable energy); reports on the results of these initiatives:

None

6.4. Water Consumption: (water consumption of business activities during the
year):

a) Water supply source: Self-produced by the Company.

b) Percentage and total amount of recycled and reused water: None

6.5. Compliance with Environmental Protection Laws:

a) Number of times penalized for violations due to non-compliance with environmental
laws and regulations: None
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b) Total amount of fines due to violations of non-compliance with environmental laws
and regulations: None

6.6. Policies related to employees:

The most important and valuable resource contributing to the sustainable and long-term
development of the Company is its workforce. Therefore, the Company always reserves
respect and gratitude for its employees for their significant contributions throughout the
Company's development. The Company's Board of Directors always maintains
appropriate labor policies, ensuring full benefits for employees.

e Employees are arranged and assigned tasks suitable to the Company's needs and
the qualifications and professional competence of each employee; ensuring stable
income for employees. Salary and bonus policies are allocated by the Company
based on the achievements and capabilities of each individual.

e Recruitment: The company prioritizes recruiting employees with professional
qualifications and skills suitable for the company's production and business
activities.

e Training: With the goal of building a team of highly skilled officials and
employees, the company always focuses on human resource training. Employees
participate in numerous internal training courses and at external quality training
institutions to improve their skills and professional qualifications to meet the
increasingly high demands of production and business activities.

6.7. Report related to responsibility towards the local community.

In 2024, the company conducted social charity activities with a total amount of more
than 2,984 million VND to support difficult circumstances. Of which, more than 2,030
million VND was spent from the welfare fund, and the company's employees
voluntarily contributed nearly 1 billion VND. Specifically:

No. | Content (Biﬁil:)ll?l;l'lrzl))
1 Supporting Charity Kitchens 208
Supporting the Association of People with Disabilities and
2 | the Blind 10
3 Supporting Typhoon Yagi Relief Efforts 1000
4 Agent Orange/Dioxin Victims Fund 50
5 Supporting the Provincial Scholarship Fund 50
6 Provincial Child Protection Fund 30
7 Charity Golf Tournament 100
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i

Fund for the Poor of Vung Tau City (Vung Tau City People's

8 Committee) 300
Fund for the Poor of Vung Tau City (Vung Tau City People's 300

9 Committee)
10 | Gifts for the Provincial Association of the Elderly 150
11 | Other Support 786
TOTAL 2,984

PART III - ASSESSMENT REPORT OF THE BOARD OF DIRECTORS

1. Evaluation of production and business performance results:
1.1. Business environment in 2024:
General Context:

e In 2024, the global economy still faced many difficulties and challenges, and the
Vietnamese economy was also heavily affected by the global economic context. The
decline in global and domestic demand caused significant difficulties for the
production, business, and service activities of most enterprises. Recognizing this, the
Board of Directors and the Board of General Directors were extremely flexible and
proactive in their management, strengthening management measures o achieve and
exceed the assigned plan targets.

e The overall production situation was stable, while input costs for production such as
chemicals, electricity, gasoline, materials, and installation equipment all increased in
price.

e The development of additional connections in the area did not increase compared to
the same period.

e Construction investment: Completed several projects to ensure sufficient water
supply for the increasing demands of society.

e Other activities such as training, charity, and community activities all achieved the
set goals.

e Maintain and implement measures to reduce water loss rates, such as detecting and
preventing illegal water use and enhancing leak detection, etc., to keep water loss
rates at the lowest level.

e Staff directly interacting with customers: dedicated, attentive, respectful to
customers, and do not accept gratuities.
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2. Financial Situation
2.1. Asset Status

Indicator Unit 2023 2024 % Increase/Decrease
Short-term Assets  Billion VND 237.65 367.36 54.58
Long-term Assets Billion VND 876.39 893.66 1.97
Total Assets Billion VND 1,114.04 1,261.03 13.19

Total assets in 2024 increased by 13.19% compared to 2023, reaching a value of
1,261.03 billion VND. The structure of short-term assets accounted for 29.13% of total
assets, while long-term assets accounted for 70.87% of the company's total assets. Long-
term assets accounted for a high proportion due to the increased investment in fixed
assets from 2019 to present.

2.2. Liabilities Status

Indicator Unit 2023 2024 % Increase/Decrease
Shoream Dekt B\iflrlxlign 65.11 190.09 191.95
Long-term Debt B\f,l;}%n 495 3.93 _7.49
Tasaiilieht B\%gl 69.36 194.02 179.72

The company's total liabilities increased by 179.72%, short-term liabilities increased by
191.95%, and long-term liabilities decreased by 7.49% compared to the same period last
year. The company's liabilities mainly come from amounts payable to the State budget,
payable to employees, and dividends payable to shareholders.

3. Improvements in organizational structure, policies, and management:

The company always focuses on training and developing human resources, and the
company's organizational structure is arranged and streamlined, saving human
resources. The Board of General Directors assigns responsibilities and grants proactive
authority to managers of each unit and functional department, therefore, the company's
apparatus always operates effectively.

4. Development plan in the year 2025:
e Production Water: 64.9 million m?
e Total Revenue: 797 billion VND

In which:
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+ Water production revenue: 740 billion VND
+ Installation and services: 3 billion VND
+ Finance, other: 54 billion VND

e Cash dividend distribution: > 17%/charter capital.

Plan for year

No. Indicators Unit 2025
1  Netrevenue Billion VND 743
2 Profit before tax Billion VND 286
3 Pre-tax profit/Net revenue ratio % 38.49

PART IV - BOARD OF DIRECTORS' ASSESSMENT OF THE COMPANY'S
ACTIVITIES

1. Evaluation of the Company's activities:

1.1. Advantages:

e The direction, attention, and support in production and business activities of the
Provincial leaders, the Provincial People's Council, the Provincial People's
Committee, and the departments, agencies, and branches of the Province towards
the development of businesses in the area. Besides, the Company also receives a

lot of support from partner units.

e The Company has built brand value in the field of water supply. The Company's
financial situation is stable; capacity, service quality, and prestige with customers
are increasingly enhanced. Factories and pipeline networks have been completely
renovated and upgraded, and several projects are being designed and constructed
in preparation for development needs in the next 5 years.

e The high solidarity and unity of the Board of Directors, the Management Board,
and all employees of the Company in the determination to effectively implement
the production and business tasks, along with the efforts of the Company's staff,
will be important human resource factors that help the Company overcome
difficulties and complete the assigned tasks.

e Through 17 years of operation under the joint-stock company model, the Company
has increasingly grown, developed, and crystallized sustainable values, promoted
experience and human resources, along with changes appropriate to the
organizational and management model and the method of operation, gradually
enhancing competitiveness in the market, creating peace of mind and long-term
attachment of employees to the Company, affirming the correctness and
appropriateness of the business strategy, creating a premise for the Company's
development in the coming years.
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Clean water products are essential commodities, less subject to competition and
changes in usage demand. The power grid is stably supplied, and raw water sources
are sufficient to ensure production, thus, the Company's water supply situation is
less volatile.

1.2. Difficulties:

The specific nature of the Company goes hand in hand with production and
business activities; the Company still has to fulfill its socio-political task of
providing adequate clean water for low-income rural residents and ethnic minority
households at a selling price lower than the production cost.

The global economy is facing many difficulties and challenges. Aggregate demand
is weakening, the financial and monetary market has many potential risks, and the
prices of goods such as energy and food fluctuate significantly. This poses risks to
growth and inflation, negatively impacting the production, service, and tourism
sectors, and therefore, the Company's production and business face many
difficulties.

Domestic water demand is relatively saturated, and there are not many units
investing in industrial parks; Climate change and water pollution can cause risks
of water shortages during dry seasons. The price of input materials for production
such as electricity, chemicals, fuel, raw water, pipeline installation materials, and
labor tends to increase, leading to higher production costs.

The Company's Position within the Industry:

e To date, the Company possesses 43 years of experience in the water supply sector.

Throughout its development, the Company has accumulated extensive expertise,
established credibility with partners and customers, and built a relatively complete
infrastructure to facilitate future growth.

With a current production capacity of 240,000 m*/day, the Company's water
distribution system spans across various districts within the Province, including Ba
Ria City, Vung Tau City, Long Dien District, Xuyen Moc District, and Chau Duc
District. The Company possesses sufficient capacity to supply water to over
200,000 customers. As of now, the percentage of the urban population in the
Province with access to water has reached over 97%.

In addition, the Company has invested in two affiliated entities: Phu My Water
Supply Joint Stock Company and Chau Duc Water Supply Joint Stock Company.
This contribution assists BWACO in establishing a firm and stable position,
ensuring secure water supply throughout Ba Ria - Vung Tau Province.

In 2025, the Company will continue to refine and invest in the renovation of several
projects to enhance water supply capacity and expand the water supply network.
With these strides, the Company’s production capacity and service provision will
be significantly augmented, leading to an improvement in competitiveness, while
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simultaneously establishing a solid foundation for stable and sustainable
development in the future.

2. Board of Directors' Assessment of the General Director's Activities
In 2024, the Board of General Directors and various management levels undertook tasks
as stipulated in the Charter, Resolutions of the General Meeting of Shareholders, the
Board of Directors, and other pertinent matters, specifically:
— Prepared the 2024 production and business plan for submission to the Annual
General Meeting of Shareholders;
— Implemented the production and business plans approved by the General Meeting
of Shareholders and the Board of Directors;
— Directed the implementation of the share issuance plan to increase charter capital
from owner's equity.
— Strengthened activities such as internal training, human resource development,
and various other tasks to effectively serve production and business operations.

The Board of Directors commends the proactiveness, flexibility, and innovation of
the Board of General Directors and all employees of the Company in organizing and
implementing production and business activities, while concurrently executing
internal management tasks effectively, enabling the Company to successfully
achieve targets in alignment with the objectives, orientations, and directions of the

Board of Directors.

The Board of General Directors has implemented and executed the
Resolutions/Decisions of the General Meeting of Shareholders and the Board of
Directors rigorously and efficiently, providing comprehensive reports to the Board
of Directors.

Financial management has been conducted effectively, ensuring a balanced capital
source to serve investment in production and business development.

3. Plans and Orientations of the Board of Directors for 2025
e Primary Tasks to be Undertaken:
—  Water Production: 64.9 million m*

— Continue digital transformation, green transformation, and research into the
application of Al in the Company's production and business operations;

e Internally:

—  Train and develop human resources, maintain an efficient management apparatus,
and strictly control costs.

—  Show concern for employees to foster motivation, enhance work quality and
efficiency.
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e [Externally:

—  Focus on developing core business lines and making financial investments in secure
and stable sectors.

—  Effectively implement communication, community, and charitable activities.

—  Cultivate positive relationships with local regulatory agencies concerning water
resource protection, collaborating on the reinforcement, relocation, and protection
of water supply pipelines during road renovation and expansion projects, etc.

V. CORPORATE GOVERNANCE:
1. Board of Directors
a) Members and Structure of the Board of Directors:
The Company's Board of Directors currently comprises 09 members, including:

Number of Ownership
M Number .
Member Position Fositions of Shares e o]
Held in Other Held Charter
} Organizations ~ Capital
: ; Chairman of the 2
Mr. Dinh Chi Duc Board of Directors 02 661,571 0.66%
M. Newyen Luon Vice Chairman of the
T HeH g Board of Directors 02 631,141 | 0.63%
Dien .
and General Director i
Member of the 001
; Board of Directors i ONC
Mr. Nguyen Tien Lang and Deputy General 01 608,038 0.61% 3 pr
Director - PV“.”'
Member of the Yl
Mr. Nguyen Canh Board of Directors : —~
Tung and Deputy General o 60 Dntve sl
Director
. : Member of the ”
Mrs. Vo Thi Nha Board ot Ditestors 0 194,204 0.19%
Ms. Le Minh Duc Member of the 01 290677 | 0.29%
Board of Directors
N T R T | e et the 0 211582 | 0.21%
Board of Directors
; Member of the o
Mr. Vo Van Binh Board oEDirecions 04 1,250,100 1.25%
SRR e Loy | | Soemusr ot the 02 231993 | 0.23%
Board of Directors

b) Sub-committees of the Board of Directors: None
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¢) Activities of the Board of Directors:

In 2024. the Board of Directors convened 10 meetings to ratify the contents of the
General Meeting and the organization of the Annual General Meeting of
Shareholders, approve the 2024 production and business plan targets, assess the
performance of the General Director Board, evaluate the production and business
results of 2023 and 2024, appoint the Deputy General Director, and implement the
share issuance plan to increase charter capital from owner's equity, etc.

The Board members regularly oversee the execution of Resolutions/Decisions of the
General Meeting of Shareholders and the Board of Directors, monitor the operations
of the General Director Board and its supporting apparatus through monthly
meetings. thereby issuing timely and appropriate directives.

d) Activities of Independent Board Members. Activities of Sub-committees within the

Board of Directors: None

e) List of Board Members with Corporate Governance Training Certificates. List of

Board Members Participating in Corporate Governance Programs during the year:
None

Supervisory Board:

Members and Structure of the Supervisory Board:
The Company's Supervisory Board currently has 03 members, including:

32 Member Position Number of | Ownership Ratio/
Shares Held | Charter Capital
Mr. Nguyen Quoc Huy Head of 397.804 0.40%
the Board
Ms. Nguyen Thi Hoang Ngoc | Member 148,288 0.15%
Mrs. Nguyen Y Minh Member 127,980 0.13%

b) Activities of the Supervisory Board:

The Supervisory Board oversaw compliance with regulations stipulated in the
Law on Enterprises, the Company's Charter, and the Resolutions of the General
Meeting of Shareholders regarding the management and administration of the
Company's production and business operations.

Supervised and evaluated the Board of Directors and the General Director in
governance and implementation of the Resolutions of the Annual General
Meeting of Shareholders.

Monitored the implementation of and adherence to internal regulations,
Resolutions, and Decisions of the Board of Directors by the Executive Board.

Reviewed the Report on Production and Business Activities, Financial Status;
Financial Statements for Q4/2023, 2023, and 2024.

Prepared the Report for the 2024 Annual General Meeting of Shareholders.
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Board, and Supervisory Board:

Members of the Board of Directors
Mr. Dinh Chi Duc - Chairman

Mr. Nguyen Luong Dien - Vice Chairman
Mr. Vo Van Binh - Member

Ms. Le Minh Duc - Member

Mr. Nguyen Tien Lang - Member
Mr. Nguyen Canh Tung - Member
Mr. Pham Tan Luan - Member
Ms. Vo Thi Nha - Member

Ms. Tran Khanh Linh - Member (from 11/06/2023 to present)

Members of the Supervisory Board
Mr. Nguyen Quoc Huy - Head (from 11/06/2023 to present)
Ms. Nguyen Thi Hoang Ngoc - Member
Ms. Nguyen Y Minh - Member

a) Salaries, Bonuses, Remuneration, and Benefits:

Members of the Executive Board, Management
Mr. Nguyen Luong Dien - General Director

Mr. Nguyen Tien Lang - Deputy General Director
Mr. Nguyen Canh Tung - Deputy General Director
Ms. Nguyen Thi Nhung — Chief Accountant

b) Insider Stock Transactions:

3. Transactions, Remuneration, and Benefits of the Board of Directors, Management

1,906,220,000
290,000,000
226,000,000
1,459,596,000
236,000,000
236,000,000
226,000,000
1,380,011,000
1,007,318,000

226,000,000
1,354,536,000
611,993,000

1,599,134,000
1,507.830,000
1,513,990,000
1,320,786,000

Number of | Number of shares R
; . . shares held | held at the end of S
Transaction | Relationship ; for
No. : : at the the period )
Executor with Insider beginning of | Number | Ratio increase/
the period | of shares (%) decrease
Younger sibling
Dinh Nho of the Chairman 5
1 Toc b Board of 100,168 64,338 | 0.06% | Sell
Directors
Child of the Vice
o |NewenLe | & iian of the 03.000| 114751 | 0.11% |Buy
Mlnh Anh Board of Directors | 1
{.e Thi Wife of the Vice
3 i Chairman of the 1,405,662 | 1,632,790 1.63% | Buy
Thanh Thuy Board of Directors
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Pham Tan Member of the | &
4 F Board of Directors 196,078 | 231,993 | 0.23% | Buy
Nguyen Member of the -
5 Canh Tung | Board of Directors 473,139 | 476,408 | 0.48% | Sell
_____________ S !
g |Deuyen Member of the 35997 | 40599 | 0.04% | Buy
____________________________ Canh Toan | poard of Directors | -
. | Child of a
7 | Neuyen Thi | vy ber of the 0| 54.900| 0.05% |Buy
___________________ Minh Thu | Board of Directors .
; Member of the
8 | Vo Thi Nha foard of Direeions 159,152 194,204 0".19% Buy
_ . | Sister-in-law of a
9 Nf“y}f‘;lTh‘ Meriber of the 95357 | 89,960 | 0.09% | Sell
T ...... anutia Board of Directors
Nguyen Member of the
10 | Canh Tung | Boar d of Directors 473,139 | 476,408 | 0.48% | Sell
. | Member of the
(1 | Nevyen Thi | g orvisory 132,449 | 148288 | 0.15% | Buy
Hoang Ngoc¢ | goard
T Younger sib!ing """"
Nguyen Thi | of a Member of
12 Hoang Anh | the Supervisory 12,139 10,044 | 0.01% | Sell
|| N Board
13 | NewyenThi | opier accountant 91.600 | 100,896 | 0.10% | Buy
___________________________ Nhung .
Trade Union
of BR-VT
Water Trade Union
14 Supply Joint | Organization 575,203 547,133 | 0.55% | Sell
Stock
Company
¢) Contracts or Transactions with Insiders:
Relatio Business ;
Orsaiis nship | Registration %ESONI:“
aﬁon with Certificate | Transact il 0; Content, Quantity,
the No., Date of | ion Time Total transaction value
Name Issuanc
Compa | Issue, Place .
ny of Issue
il 0301424355, 01/2024/
OHRRE 22/12/2011, NQ- Purchase of
al Related Department | Year HDQT water
Services | to cpartm 2 7.429,094,200
; . of Planning | 2024 dated industry
Trading | Insider .
Co and January | supplies
Tt d: Investment of 4, 2024
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Ho Chi Minh
City
g 10,135,196.000
payable
Dividends
- 3500677525, distributed 346,063,350
Y 19/10/2015, 01/2024/ | Service
Water e 64,814,815
Supply | Related Departmfent NQ- provision
Toi ; of Planning Year HDBQT, | Constructio
it b9 and 2024 dated n and
Stock | insiders I ; . 40,840,944
Compan nvestment January | installation
of BRVT 4, 2024 | services
y Province Advance
payment for 3,196,726,220
construction
s’i;‘;ﬁf“tdz 5.880,600,000
IR 50,000,000,000
Lending
Chau 3500823617, El?z:est 1,154,884,931
Duc 03/06/2021, 01/2024/ Réviaiiiis
Water Related Department NQ- Hioies
Supply v of Planning Year HDPQT, SoarahiE 1,980,000,000
Joint L and 2024 dated | 2PTe"
insiders provision
Stock Investment January R
Compan of BRVT 4,2024 fe‘r;f““e
y Province OB 218,484,810
material
transfer
Purchase of 17,526,600
goods
Saigon
Water,
Environ
mea“t 01/2024/
ant | Related NQ- Constructio
edte to Year HPQT, | nconsulting
al 0303173114 4 d d, g 562,277,379
InfGst rela‘ged 202 ate an .
; parties January | supervision
cHaEe 4,2024
Joint
Stock
Compan
LY
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d) Evaluation of the Implementation of Corporate Governance Regulations:

The Company has complied with legal regulations on corporate governance.

PART VI - FINANCIAL STATEMENTS

1. Audit Opinion

The consolidated financial statements fairly and truthfully reflect, in all material
respects, the financial position of Ba Ria - Vung Tau Water Supply Joint Stock
Company as of 31/12/2024, as well as its operating results and cash flows for the
fiscal year ending on that date, in accordance with Vietnamese Accounting
Standards, the Vietnamese Enterprise Accounting System, and relevant legal
regulations concerning the preparation and presentation of consolidated financial
statements.

2. Audited Financial Statements

e  The audited financial statements for the year 2024 include: Balance Sheet; Income
Statement; Statement of Cash Flows; Notes to the Financial Statements as
prescribed by law; and the Audit Report.

e  All the above reports have been submitted to the State Securities Commission,
Hanoi Stock Exchange, the information disclosure website http://ids.ssc.gov.vn,
https://cims.hnx.vn and on the Company's website: www.bwaco.com.vn.

CONFIRMATION OF THE LEGAL REPRESENTATIVE
OF THE COMPANY

CHU TICH HPQT
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